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KEY CONCEPTS IN STAKEHOLDER ENGAGEMENT

Stakeholder

refers to individuals, groups, or institutions with an interest in the project or the ability
to influence the project outcomes, either positively or negatively. Stakeholders may be
directly or indirectly affected by the
groups has in the project will vary, impor tantly; stakeholders can include individuals
or groups opposed to the proposed interventions.

Stakeholder
Analysis
(SA)

refers to the process of identifying key project stakeholders, assessing their interests in
the project and ways in which these stakehol der s ma y i nflue
outcomes. Social assessment provides the foundation for planning stakeholder
engagement throughout the project cycle.

Information
Disclosure

refers to the provision of timely, accessible information concerning the project and its
potential social and environmental impacts to stakeholders in order to facilitate their

meaningful, effective and informed participation in project design and

implementation. The relevant project documents and activities should also be made
available to all the public in a manner that the documents are accessible.

Free, prior
and
informed
consent
(FPIC)
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Refers to a culturally appropriate consultation mechanisms developed to assist in
guaranteeing effective, meaningful and informed participation of indigenous people/
Vulnerable and Marginalized Groups ! on all matters at the earliest phases of project
conceptualization, design and through ought implementation and closure of a project.
G r e enplies that there must be no coercion, intimidation, harassment or
mani pul ation by anyone in ordeRritmplésthat
consent must be sought and received before any activity/intervention is commenced
and that any affected or interested communities acquire ample ti me for consideration.
dnformed 8 means that there is full di scl os
manner, language and format that is acceptable to the affected/interested parties and
that each has information and understanding of what those p lans entail for them.
&@onsentd | mpl i es that affected/interested
if they are contented with the benefits and opportunities provided to them, or not
satisfied. It is therefore critical to develop a workable mechanism for determining
whether there is broad-based support by the community as a whole.

Social
License

refers to the level of acceptance or approval of the activities or interventions by
stakeholders, especially local impacted communities, to meet more than just the
regulatory requirements, but also their expectations .

TABLE 1: KEY CONCEPTS IN STAKEHOLDER ENGAGEMENT
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'Article 260 of the Kenya Constitution 6 s def i nition of marginalized communitie
(&) A community that, because of its relatively small population or for any other reason, has been unable to fully
participate in the integrated social and economic life of Kenya as a whole; (b) A traditional community that, out of a
need or desire topreserve its unique culture and identity from assimilation, has remained outside the integrated
social and ecanomic life of Kenya as a whole; (c) An indigenous community that has retained and maintained a
traditional lifestyle and livelihood based on a hunter or gatherer economy; or(d) Pastoral persons and communities,
whether they are: (i) Nomadic; or (ii) A settled community that, because of its relative geographic isolation, has
experienced only marginal participation in the integrated social and economic life of Kenya as a whole.

Which is in line with the WB OP4.10 definition:

A distinct, vulnerable, social and cultural group possessing the following characteristics in varying degrees:

(a) Selfidentification as members of a distinct indigenous cultural group and recognition of this identity by others;

(b) Collective attachment to geographically distinct habitats or ancestral territories in the project area and to natural
resources in these habitats and territories; (c) Customary cultural, economic, social or political institutions that are
separate from those of the dominant society and culture; and (d) An indigenous language, often different from the
official language of the country or region.
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BACKGROUND

commitment to education and training. To improve access, quality and equity of
education, the Government has introduced legal and institutional policy frameworks
covering basic education, technical/vocational education and training, university
education, and science and technology. A National Education Sector Plan (NESP
2013/14 - 2017/18) was formulated to underpin the investments and policy reforms that
are required to achieve Vision 2030 education priorities. Kenya has therefore made
good progress in primary education completion and transition to secondary education
by addressing inequalities that can help accelerate progress in the education sector.

The Government of Kenya (GoK) with the support from the World Bank (WB) is

The Project is designed to compliment other projects and activities financed by the
Government under the National Education Strategic Plan (NESP), the Global
Partnership for Education (GPE) grant, TUSOME Project supported by USAID and
DfID and other programs supported by various Development Partners (DPs) in the
sector. The Constitution of Kenya (2010) has the Bill of Rights at its core, while the
countryds Vision 2030 acknowledges the
system so that it aligns well with the aspirations of the youth, and those of the country
on becoming an upper-middle income industrialized nation. Vision 2030 champions a
growing inclusive economy, one that is fostered by strong knowledge -based sectors and
particularly manufacturing and services. Achieving this vision will de pend heavily on
how well the graduates from the education system are equipped with 21st Century
universal basic skills, which the SEQIP aims to support.
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Kenyads Vision 2030 and the Medium Term Pl

i mpl ementing the 6Kenya Secondary Education

nee

The SEQI P wildl contribute to the twin goals

extreme poverty and boosting shared prosperity in a sustainable manner. In particular,
the project focuses on the most educationally and economically disadvantaged areas, as
well as the poorest and most vulnerable children. The SEQIP will also contribute to a

demographic transition and harness the demographic dividend. The project also
responds to a key domain in the Kenya Country Partnership Strategy (2014-18) that
aims at building human c apital through education and training. Further, having more
young people with better quality secondary level education will raise the skills of the
countryds wor kT Thergforey sugessfud implemantation of this project will
require proper coordination and collaboration from various stakeholders hence the
need to have an inclusive Stakeholder Engagement Plan (SEP).
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THE STRUCTURE OF THE DOCUMENT
This document is a Stakeholder Engagement Plan describing planned stakeholder
consultation and engagement process for SEQIP.

The development of this document outlines the description of SEQIP: Purpose of the
stakeholder engagement plan, key objectives, potential social and environmental risks,
relevant legislative and regulatory framework . It also presents a brief summary of
previous stakeholder engagement activities, stakeholder identification and analysis.

The document further elaborates how stakeholders can and will be involved in the
stakeholder engagement program and the strategy in place for information disclosure,
the Grievance Redress Mechanism(GRM) for stakeholders to raise their concerns or
complaints, project progress monitoring and reporting, and budget implication during

implementation of the SEQIP.

The SEP is a living document and it will be regularly monitored, reviewed and updated
by SEQIP throughout all stages of Project implementation.
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1. INTRODUCTION AND PROJECT DESCRIPTION

1.1 INTRODUCTION

Stakeholders play a fundamental role in setting up priorities and objectives in projects
in order to ensure relevance and appropriateness. It is important that all stakeholders
are involved at all stages in the development of projects and not just as the direct
beneficiaries of an initiative. Effective, meaningful, and informed stakeholder
engagement in the design and implementation of projects the cornerstone to attainment
of Sustainable Development Goals (SDGs). The involvement of all stakeholders is also
crucial for the advancement of human rights -based development and securing of multi -
stakeholder partnerships. This is critical in combating inequality, ensuring equity and
non-discrimination, promoting peaceful and inclusive societies for sustainable
development (See SDG 16 and 1P)at all levels. A strategy, therefore is imperative on
how stakeholders can get involved in the decision-making process, how to
communicate, cooperate and associate.

It is also worthwhile to find out more about the stakeholder characteristics, which helps

to attribute roles and responsibiliti es to different stakeholders for successful project
implementation with no conflicts between stakeholders. The degree of importance of a
stakehol der is analyzed by giving priority
from being involved in the de sign of the project. Their degree of influence and power

can affect the success or failure of a project. It is also vital to knowthe possible influence
(negative) a stakeholder has to constrain or even stop an initiative.
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This SEP outlines a systematic approach to stakeholder engagement that will help

SEQIPdevelop and maintain over time a constructive relationship with its stakeholders ,
avoid and minimize the environmental and social risks throughout the project duration

and ensure that the project has a longterm social license to operate andthat feedbacks
from all stakeholders are integrated into the project design and implementation.

A challenge was encountered during the development of this document due to the
COVID 193pandemic; therefore regional virtual4 st a k e h odnghgement and

2 See the Sustainable Development Goals, targets and indictors at

3An outbreak of Corona virus disease (COVID 9 19) caused by the 2019 corona virus (SARSCoV-2) had been rapidly
spreading across the World since December 2019 following diagnosis of the initial cases in Wuhan, Chinain late 2019
and has since spread affecting various countries worldwide.COVID -19 is the name given by theWorld Health
Organization (WHO) as an acronym that stands for corona virus disease of 209. The corona virus disease of 2019
was given then abbreviated as COVID-19 by the WHO in a press releaseon February 11, 2020.

*The current COVID -19 context has occasioned restriction ofcounty to county movement and public gatherings (for

social distancing) in line with the Presidential Directive issued on the 17th March 2020.

STAKEHOLDER ENGAGEMENT PLAN
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~

SECONDARY EDUCATION QUALITY IMPROVEMENT PROJECT (SEQIP) | 7/6/2020

STAKEHOLDER ENGAGEMENT PLAN

&

validation meetings were carried out as opposed to having faceto-face
meetings/workshops with all the identified stakeholders.

To determine the methodology for this stakeholder engagement, several consultations
were conducted with various stakeholders and relevant documentation on SEQIP and
Ministry of Education documentation on other previous related projects examined.

These included the following; Project Appraisal Document (PAD), Reports
commissioned by the Ministry of Education, National Education Sector Plan: Volume

No.1, 20132018, The Kenya Vision 2030 and The Basic Education Act No. 14 2013.

In order to meet best practice approaches for effective stakeholder engagement, the
project will appl y the following principles;

1. Openness and life - cycle approach
2. Informed Participation and feedback
3. Inclusiveness and Sensitivity

FIGURE 1PRINCIPLES OF STAKEHOLDER ENGAGEMENT
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1.2PROJECT DESCRIPTION

The Government of Kenya received a credit from the World Bank for the Secondary
Education Quality Improvement Project (SEQIP ) during the period 2017-2023.The State
Department of Early Learning and Basic Education is implementing the project in 110
Sub-counties from 30 Counties that are both educationally and economically
disadvantaged Counties and Sub- counties respectively. The project is being
implemented in the following counties: Baringo, Bomet, Bungoma, Busia, Elgeiyo
Marakwet, Garissa, Homabay, Kajiado, Kakamega, Kilifi, Kisii, Kitui, Kwale, Lakipia,
Machakos, Makueni , Mander a, Mar sabi t,
Samburu, Taita Taveta, Tana River, Tharaka Nithi, Turkana, Wajir, and West Pokot.

" W'LU’IHQWMN |
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Counties of
Kenya

Nairods

GeoCurrents Map

TANZANIA

FIGURE 2. 47 COUNTIES IN KENYA FIGURE 3. 30 SEQIP TARGETED

The targeted sub-counties were identified based on the high incidence of poverty; the
uneven advancement in poverty reduction and high inequalities across the targeted
counties; low retention rates at the primary level and low transition rates from primary
to secondary level with wide disparities despite the improvement in the overall
transition rate and t he ne e-dgoing compeliessiveana
ambitious reform agenda across all levels in the education sector.
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The Project Development Objective (PDO) is to improve student learning in secondary
education and transition from primary to secondary education, in the targeted areas .

1.2.1 PROJECT COMPONENTS

The SEQIP has four components with subsequent subcomponents to enable
achievement of the PDO. This include;(i) Improving quality of teaching in targeted
areas(ii)lmproving retention in upper primary school and transition to secondary school in
targeted areas (iii)System Reform Support and (iv) Project Management and Coordination
to ensure efficient and effective delivery of the project outcomes and also support
project monitoring, evaluation and learning.

Component 1: Improving Quality of Teaching in Targeted Areas

This component will address the critical concerns that constrain teaching and learning,
using a results-based financing (RBF) modality. | dentified key contributors to poor
learning outcomes include insufficiency in the quantity, quality, and classroom
practices, as well as availability of textbooks. To address these constraints, thee
subcomponents are proposed; to reduce teacher shortages enhancing
professional development, improve the quality of cla ssroom instruction; and enhancing
the availability of textbooks in a timely and cost effective way which is a key input for
effective instruction in an environment tha t lacks instructional materials.

Component 2: Improving Retention in upper Primary  School and Transition to
Secondary School in target areas.

This component will address issues that constrain retention at primary and secondary
schools and transition from primary to secondary. This component will support (i)
provision of a Minimum Package of Safe School Infrastructure (MPSSI), and ICF
enabled training facilities for education managers and (ii) advocacy and social support,
gender sensitization, and scholarship and mentoring interventions for improving
retention as well as transition from primary to secondary of poor and vulnerable
children in targeted areas, through results-based financing modality. In primary
schools, the project will finance construction of toilets, water facilities and replacement
of life threatening structures. In the targeted secondary schools there will be
construction of additional classrooms, science laboratories, multipurpose rooms/
libraries, dormitories, toilets, wash facilities and electric provision. The first set of
interventions on school infrastructure improv ement will prioritize schools for special
needs children located in the targeted sub-counties.

SECONDARY EDUCATION QUALITY IMPROVEMENT PROJECT (SEQIP) | 7/6/2020

Component 3: System Reform Support.
This component will contribute to the Government's on -going efforts to put in place, a
new curriculum that is more attuned a nd responsive to the socio-economic reality of
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Kenya and its Vision 2030 challenges. Implementation of the competency-based
curriculum (CBC), which is a major change from the current teacher-centered and
content-based one, will require capacity building o f school managers teachers, national
and sub-national education administrators, development of new teaching -learning
materials, and institution of new student assessment systems. Support for these
activities will be provided through two subcomponents; on e focusing on CBC
development in a phased approach for selected grades, and the other on development
associatedwith student assessment systems.

Component 4: Project Management, Coordination and Monitoring and Evaluation

This component will support and finance effective project management through two
subcomponents; (i) project management, coordination and communication; and (ii)
research, and monioring and evaluation. These activities will involve; (i) preparation
and execution of annual work plans and budget (AWP&B), procurement plans and
capacity building plans; (ii) project monitoring, reporting and evaluation; (iii)
assessment and research feeding policy reform; (v) development and implementation of
a communication strategy for the project in general, and for component 1.2, in
particular; (vi) capacity building of the project management officials on planning and
management, M&E, and other technical aspects; and (vii) efficient fiduciary and
safeguards implementation and reporting.

1.2.2THE PROJECT BENEFICIARIES
The project targets to specifically benefit 7,852 public primary schools and 2,147 public
secondary schools in the targeted 110 sub counties in 30 comties which are
educationally and economically disadvantaged. Also approximately 600,000 students in
upper primary grades 7 and 8; 600,000 students in the four grades of secondary level,
Form 1064;
(i) About 18,000 students from a scholarship and Mentorship program to enable
them to transit to Secondary Education;
(i) About 37, 500 students inthe upper Primary f rom the Social Support Program
(iif) About 17,000 Primary and 8,500 Secondary Science, Mathematics and English
(SME) teachers in the targeted schools from the new pedagogical skills and the
SchoolBased Support System (SBTSS)
(iv) About 3,000 Primary Schools and 1,000 Secondary Schools from improved
learning environment ;
(v) The community (Parents, teachers and leaders) from Advocacy, relevant
information and knowledge on gender -related issues and
(vi) All public primary schools from introduction and ro Il out of Competency -
Based Curriculum and its Assessment.
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In addition, the project institutional beneficiaries include County and sub -County level
officials, as well as officials and technical staff at the Ministry of Education (MoE),

Kenya Institute of C urricula Development (KICD), Teachers Service Commission (TSC),
Kenya National Examination Council (KNEC), and Centre for Mathematics, Science and
Technology Education in Africa (CEMASTEA).

2. PURPOSE OF THE STAKEHOLDER ENGAGEMENT PLAN (SEP)

Stakehol der engagement can be defined as 0:
problem-solving or decision-making and uses stakeholder input to make better

deci sionsé6 (Baldwin and Twyford, 2006) . Th
engagementis a process or series of actions, impacts and outcomes and not one single
activity.

SEQI P SEP is being prepared under t he Wor
Standards (ESS) on Stakeholder engagement and information disclosure, which forms

part of the Environmental and Social Framework (ESF). The ESS 10 requires a
systematic approach to the engagement of stakeholders whereby the implementing
agencies should identify stakeholders and maintain a constructive relationship with

them, assess their interests,provide timely, relevant, understandable and accessible
information and consult with stakeholders in a culturally appropriate manner that is

free of manipulation, interference, coercion, discrimination and intimidation
throughout the project life -cycle.
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The SEP seeks to define a technically and culturally appropriate approach to
consultation and information disclosure therefore, a useful tool for managing
communications between all SEQIP stakeholders.

The goal of this SEP is to improve and facilitate decison making and create an
atmosphere of understanding that actively involves project -affected people and other
stakeholders in a timely manner, and that these groups are provided with sufficient
opportunity to voice their opinions and concerns that may infl uence Project decisions.

2.1 OBJECTIVES OF THE STAKEHOLDER ENGAGEMENT PLAN
The Key Objectives of the SEP are to:
1 Identify key stakeholders that are affected by, and/or able to influence the
Project and its activities for effective partnerships;
1 Identify stakeholder priorities, define their roles and responsibilities to better
tailor project activities, opportunities and benefits;

STAKEHOLDER ENGAGEMENT PLAN
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1 Identify effective methods and structures through which project information will
be disseminated.

1 Learn from, incorporate and disclose local knowledge gained to improve project
design in order to avoid and mitigate project -related risks and impacts;

1 Enhance the efficiency of Grievance and Redress Mechanisms for timely
response and feedback.

1 Provide feedback that will contribute to project design and monitoring measures
to ensure that the project achieves its intended outcomes and unintended
consequences.

2.2POTENTIAL SOCIAL AND ENVIRONMENTAL RISKS
The implementation of the SEQIP, components 1-3, is anticipated to have positive and

negative Social and Environmental impact at the local or project site levels hence project
classification as oOcategory B6 undetensiteh e
consultations with Ministry of Education officials, stakeholders in the education sector

at the national and county level from the targeted counties was undertaken to enable
identification, prevent, mitigate any anticipated risks, exploring of lessons learnt and
incorporation of any concerns in the entire project implement ation cycle. The following
potential social and environmental risks envisioned were identified as indicated below;

TABLE 2: POTENTIAL SOCIAL AND ENVIRONMENTAL RISKS

POTENTIAL SOCIAL | POTENTIAL ENVIRONMENTAL PROPOSED MITIGATION

RISKS

RISKS

MEASURES OF THE RISKS

SECONDARY EDUCATION QUALITY IMPROVEMENT PROJECT (SEQIP) | 7/6/2020

1 Inequitable access to
schools due to distance
from their community
and transport issues.

1 Possibilities of elite
capture, conflict of
interest and nepotism in
different activities
especially the scholarship
program at the
community and County
levels thus excluding the
needy target groups.

I Lack of ownership
/support of the project
by the target groups if
they are not involved
fully from the onset.

i Leakages of inputs and

STAKEHOLDER ENGAGEMENT PLAN

i. Pre-construction phase:

During this phase, environmental
impacts may be mainly
concentrated in the working area
and might be a result of preparation
works (like removal of topsoil, some
tree species will be cut and minor
earthworks). These activities might
cause limited local air pollution and
also small pollution of the soil. Lack
of clear environmental conservation
strategies from the community
level. In this regard, certain
measures will be proposed in the
infrastructure manual in order to
reduce this potential risks .

ii. Construction phase:

The key negative biophysical, health
and safety, and socioc-economic

9 Proper stakeholder mapping
and engagement.

1 Establish an appropriate gender
and inter-generation inclusive
framework that provides
opportunities for consultation at
each stage of project prgparation
and implementation. (Respect
for diversity such as gender,
disability, use of local language
etc).

i Intensive Sensitization,
awareness creation, public
participation and involvement of
various stakeholders from to
ensure beneficiaries own the
project throughout the project
cycle.

9 Adequate notice and time for

&
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resources due to weak
monitoring and
accountability systems at
the grass root level.

9 VMGs exclusion in the
implementation and
management of the
project at all levels
limiting the chance of
sustainability

1 Likely effects of
dependence syndrome in
the targeted counties and
beneficiaries.

1 Project sustainability
after the lapse of the
agreed project
implementation period.

9 The presence of
construction workers/
suppliers is likely to
increase the
exposure and access to
drugs and alcohol and
transmission of
communicable diseases
such as COVID- 19.

1 Religious apathy
including ridiculous
beliefs and superstitions.

1 Insecurity in border areas
in North Eastern
affecting teachers and
SBTSS training

1 Stakeholders with vested
interests e.g.politicians
who may derail
implementation process

9 Exposure of learners to

strangers subscribing to
no ethical code during
construction may read to
their sexual exploitation.
(Disco MatangaBoda Boda
school going girls
impregnat ed -threats.)
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impacts of the project during the
construction phase are strictly
concentrated within the working
area. Construction phase may result
in land degradation - risk of
exposure to hazardous materials
from excavations and exhaust
emissions from materials transport
trucks; creation of waste leftover
from construction materials; local
air pollution from dust emissions
resulting from transporting trucks
and construction works; leakages of
polluted waters as a result of certain
processes and high levels of water
use, as well as risks of accidents and
injuries to construction workers;
Noise and vibration caused by
heavy trucks, and construction
machinery disrupting learning in

the classrooms due to noise caused
by construction works. For
prevention of all these effects, a set
of measures will be proposed in the
Infrastructure manual.

iii. Operation phase:

Operation phase is the one when
more effects on the environment are
to be expected. Key aspect during
the most sensitive phase of
operation is the generation of
hazardous and infectious waste;
pollution of water discharged the
potential for air pollution and risk
of transmission of infections with
possibility of air and water borne
diseases outbreak. Solid waste
generation; Increased demand for
sanitation; Increased levels of
energy consumption; Increased
levels of water use. For all these
issues mitigation measures will be
proposed in the infrastructure
manual to minimize these effects.

consultation.

1 Clear communication,
transparency and accountability.

9 Ensuring the interests of VMGs,
is taken care of by giving special
attention to their concerns
opportunities and benefits .

1 Proper training of various
stakeholders for in-depth
understanding of the projects
6operations.

1 Provide standard guideline on
behaviors to be observed by
contractors and their workers To
minimize social risks in host
communities and learning
institutions arising from cultural
differences.

1 Vetting of beneficiaries
(scholarship) to capture the
needy through field visits to
ascertain the validity of
information.

1 In infrastructure implementation
planning and designing should
ensure compatibility w ith
surroundings and construction
standards (details captured in
the infrastructure manual).

9 Have proper grievance redress
mechanisms with strict control
measures, strict timelines in
responding to various concerns
and use of other referral
pathways. This should be
communicated clearly to the
public. Treat grievances with
confidentiality, impartially and
transparently.

9 The border areasconsult
relevant security agencied
multi -sectoral committees
Transparency in monitoring and
reporting of project progres s
done regularly to address
emerging issues from time to
time.

N
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3 RELEVANT LEGISTLATIVE AND REGULATORY FRAMEWORK
Stakeholder engagement arises from internal policies, procedures and strategy
documents as well as key international human rights instruments, principles and
numerous decisions of international bodies, particularly , as they relate to protection of
ci ti zen &F&domiofgeiptession and participation. A wider legislative and policy
frameworks at national and international levels therefore, guide this SEQIP SEP.

According to Kenyan regulations, public consultation is part of the project development
process since prgects may drastically affect communities and their environment hence
the need for public participation and consultation. Kenyan legislation concerning public
participation in the decision - making process includes;

The Constitution of the Kenya 201Q which provides broad framework regulating
existence and development aspects of all interest to the people of Kenya, and along
which all national and sectoral legislative documents are drawn. Under chapter 4 of the
Bill of Rights (Article 53, 54, 55, 56(b) and 57rohibits discrimination on the grounds
disability, age, creates a duty of affirmative action and makes clear provisions on the
rights and privileges of the Vulnerable and marginalized groups. Article 69, 1(d)
empowers the state to encourage public participation especially in the management,
protection and conservation of the environment.

Article 56 (b) provides that the State shall provide minorities and marginalized groups
with special opportunities in education. Article 21.3, 27.6, 7, 44.2, 100 and 20dresents
the minority and marginalized groups that fit the OP 4.10 criteria as a unique category
of the Kenyan population that deserve special attention, representation and
equalization in the provision of basic services. Therefore SEQIP must ensure that
p e o p toestitstional rights are safeguarded and that no project component threatens
or undermines their integrity and social security.

According to the World Bank Environmental and Social Safeguards Operational
Policies the project was assigned categoryB having triggered OP/BP 4:10 Indigenous
Peoples which requires that VMGs are consulted in order to receive culturally
appropriate social and economic benefits in a manner that is gender, disability and
inter -generationally inclusive. When potentially adv erse effects on VMGs are identified,
those adverse effects are avoided, minimized, mitigated or compensated.

Other Operational policies triggered in the project include OP/BP 4.01 Environmental
Assessment on the assumption that no major civil works will b e funded and no
physical/economic displacement will occur and OP/BP 4.11 Physical Cultural
Resourcesthat focuses on project impact on physical and cultural resources.




~

SECONDARY EDUCATION QUALITY IMPROVEMENT PROJECT (SEQIP) | 7/6/2020

STAKEHOLDER ENGAGEMENT PLAN

N

Environmental Management and Coordination Act (EMCA), 20 15 sets out principles
of public participation in the development of policies, plans and processes for
management of the environment. Environment Impact Assessment Guidelines and
Administrative Procedures require public participation and disclosure of proje ct
information during EIA procedure in the development of projects, policies, plans and
programs.

There also exist other legislations and policies that speak to and advocate for
appropriate  community participation and engagement. This include s the Kenya
National Policy on Gender and Development (NPGD), 2000, that spells out
affirmative action for the marginalized, gender mainstreaming and empowerment of
women, girls, men and boys to participate in and benefit equally in development

processes. The National P olicy on Culture and Heritage, 2009 and The National

Environment Policy, 2013 which also proposes to strengthen and promote
collaboration, cooperation and partnerships in environmental management.

The Labour Laws of Kenya 5, 2007this stakeholder engagement plan will largely focus
on the Employment Act since it ensuresthat there fairness in recruitment of employees

and thatthereisno di scri mi nati on i n baseadopnltheiygeraa éndr e cr

disability .

* Other Labour Laws in Kenya include: The Labour Institution Act, Occupational Safety and Health Act (OSHA) and
Work Injury Benefits Act (WIBA) thesewill be covered in the infrastructure documents / manual to cover the
mitigation measures on the potential environmental risks .
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4 SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENT
ACTIVITIES

Stakeholder engagement entails ensuring that ideas and concerns of all stakeholders
relevant to a project are appropriately represented throughout a project cycle in a
collaborative and transparent way that influences decision-making process. Several
consultations, workshops and virtual meetings with key institutional stakeholders
including the relevant Government agencies, development partners and the
implementing agencies prior and during implementation of the project were conducted
as indicated below in Table 3. Project progress was presented and stakeholders invited
to ask questions, identify and discuss issues of concern in the project This gave
opportunity to address the concerns and comment on mitigation measures relating to
the impacts likely to be experienced.

TABLE 3: SUMMARY OF PREVIOUS STAKEHOLDER ENGAGEMENTS

Agencies (TSC, CEMASTEA, KICD and 14h- | x On grievances, all concerns must be

KNEC), Potential statutory institutions 15h received, recorded, sorted and Processed,
& WEEE, Tl [NEI IR, TS5y & Feb, Verified, Investigated, acted upon and a
Ligley, JERA) TIEEE Lo, 2020 feedback should be given.

Professionals Education Bodies (KESHA
and KEPSHA), Head teachers /Principals
and their deputies, teachers, Learners
/learners with special needs i n Education,

x Having internal process of resolving issues
with focus on homegrown solutions.
x Referral platforms: Always ensuring those
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Vulnerable and Marginalized Groups grievances are communicated tracked and
(VMGS), Communities in SEQIP targeted resolved and if stakeholders are dissatisfied
Counties, Community opinion leaders, further referrals is done.
Faith based Organizations, Community
County coordination and 10h - | x Sharing of documents in the website and other
implementing teams. 11th& platforms for ease in access by participants.
13h- x Inclusion of all stakeholders in trainings e.g.
1.4 (Children officers, FBOs, CBOs, CEGEducation,
Dec, County commissioners, KEPSHA, KESSHA,
VMGs, KNUT, KUPPET, CEB, Parents
2018

Association and Procurement).

x  The quality assurance officers from the ministry
of education to be included in the management
of component 1 to deal with issues on training
and preparation of training materials for
teachers.

X Inclusion of VMG reps. in all the activities of the
project

STAKEHOLDER ENGAGEMENT PLAN
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Representatives of the indigenous 11 x Development of the Vulnerable and

communities April, Marginalized Groups plan (VMGP).

2019 | x The CPCs to collaborate with VMGs at
county level

Principals of secondary schools from 2016 | x Consultative meeting to assess the needs

all categories Boarding, Day, and inform the design of the project

x |ssues discussed was on infrastructure and
text-books

Contractors 2017 | x Sensitization of the project.

x Key procurement activities in the project

SEQIPimplementation team, Ministry 3d-6th | Grievance Redress Mechanism

of interior and coordination of Dece |[Regi onal wor kshops t o

National government, Judiciary, TSC, mber, | views on GRM incorporation of stakeh o | d

KNEC, CEMASTEA, CAJ, NGEC. 2018 |inputs and compilation of SEQIP GRM

framework.

PMU staff, two technical assistants for | 1st- Inter -agency workshop to develop

social safeguard and environmental 7th stakeholder engagement and information

safeguards, Kenya human rights Septe | disclosure: The need to conduct consultations
commission and ministry of interior mber, | with communities and groups to verify their
2019 | true and proper representations.

Project implementation team 23d Capacity  building for the  SEQIP
June- | implementation team on Environmental and
5thJul | Social safeguards. Prioritize and fast track
y implementation of safeguards across all
2019. | components.

MOE, KESHA, KUPPET, VMGs, 28™ National Disclosure for GRM at KICD.

implementing agencies, Ministry of Marc | GRM was validated for disclosure but FPIC

Interior h2019 | not established, as VMG patrticipants were not

adequate.

County Regional representatives from | 15h Validation Workshop for Criteria for

17 counties (RDEs, CPCs and CDEs) | Oct, | Selection of Social Support and Scholarship

and Agencies (TSC, KNEC and KICD), | 2019 | beneficiaries

Representatives of VMGs, Partner The Criteria for selection of beneficiaries for the two

Agencies supporting MoE in programmes were validated with a request that an

implementation of Sub - component 2.2 affirmative action for VMGs, particularly in

allocation of scholarships is considered.

County Regional representatives from | 2nd Regional Virtual meeting on Stakeholder

17 counties (RDEs, CPCs and CDEs) | June | Engagement plan

and Agencies (TSC, KNEC and KICD) | 2020 | Fast tracking and Finalization of the

Stakeholder Engagement plan

N
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5 STAKEHOLDER IDENTIFICATION AND ANALYSIS

Generally, stakeholders fall into one or more of the following categories: international
actors, national actors, public sector, interest groups and unions, civil society members,
commercial/private for -profit and non -profit organizations, Faith based and
community -based organizations. Stakeholders can be of any size form and capacity as
individuals, groups, organizations, or unorganized groups. The Kenya National

Education Sector Plan (NESP) 201018, defines stakeholders as parties who are
interested in or affected by a program of activities or interventions. Therefore, with this

understanding, a stakeholder is anyone upon whom the project impacts either
positively or negatively, directly or indirectly.

Diverse range of Project stakeholders were identified and consulted at National,

Regional and local levels. Details of these stakeholders have been compiled to enable
the Project to readily and continuously communicate with them. SEQIP identified

stakeholder that may be affected by (Internal) and/or interested (External) and other

interested parties in the Project. However, the stakeholder lists developed will be

continually updated by the SEQIP implementation team as the project progresses

5.1Stakeholder Identification

SEQIP identified stakeholder groups that may be affected by and/or interested in the
implementation of the Project for purpose of effective and tailored engagement. These
groups are:
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5.1.1 Affected (Internal) Stakeholders
These are persons, groups and other entities within the Project Area of Influence (PAI)
that are directly influenced (actually or potentially) by the project and/or have been
identified as most susceptible to change associated with the project, and who need to be
closely engaged in identifying impacts and their significance, as well as in decision -
making on mitigation an d management measures. In SEQIP the following individuals
and groups were identified a s stakeholders and consulted at National, County and local
levels.

x  Ministry of Education
Kenya Institute of Curriculum Development (KICD)
Kenya National Examination Counc il (KNEC)
Teachers Service Commission (TSC)
Centre for Mathematics, Science and Technology in Africa (CEMASTEA)
National Treasury
County Education Board

STAKEHOLDER ENGAGEMENT PLAN
X X X X X X

e
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Kenya Institute of Special Education (KISE)

Board of Management (BOM)

Kenya Primary Schools Heads Assogation (KEPSHA)
Kenya Secondary Schools Heads Association (KESSHA)
Kenya Private Schools Association (KPSA)

Teachers

Learners and Learners with Special Needs

X X X X X X X

5.1.2 Other interested (External) Stakeholders
These areindividuals/groups/entities that may not experience direct impacts from the
Project but who consider or perceive their interests as being affected by the project
and/or who could affect the project and the process of its implementation in some way.
In SEQIP these stakeholders include;
Development partners/ Sponsors
National Council for Persons with Disabilities (NCPWD)
National Environmental Management Authority (NEMA)
Ministry of Labour and Social Protection
o Directorate of Occupational Safety and Health (DOSH),
o Department of Social Development,
o Department of Children Services
x  Ministry of Public service, Youth and Gender Affairs
x  Ministry of Interior and Coordination of the National Government Functions
Ministry of Land, Housing and Urban Developmen t
o State Department for Public Works
Universities and teacher training institutions
Kenya National Commission on Human Rights (KNCHR)
National Gender and Equality Commission (NGEC)
Teachers Unions (KNUT and KUPPET)
Parents/ Guardians/caregivers
Publishers
Religious organizations (FBOs)
Council of Governors (COG)
Civil Society Organizations (CSOSs)
Non-Governmental Organizations (NGOS)
Community Based Organizations (CBOs)
Elected /Political Leaders (Senators, MPs and MCAS)
Media
Contractors
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X

X X X X X X X X X X X X X X
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5.1.3 Disadvantaged/ Vulnerable and Marginalized Groups

These arepersons who may be disproportionately impacted or further disadvantaged
by the project as compared with any other groups due to their vulnerable status®, and
may require special engagement efforts to ensure their equal representation in the
consultation and decision-making process associated with the project. Impacts during
implementation of SEQIP may disproportionately affect the disadvantaged or
vulnerable individuals or groups, who often do no t have a voice to express their
concerns or understand the project. Therefore, awareness raising and stakeholder
engagement should be adapted to take into account such groups or individual s 0
sensitivities, concerns and cultural sensitivities and ensure full understanding of the
project activities, benefits and opportunities.

Engagement with the vulnerable groups and individuals often requires the application
of specific measures and assistance aimed at the facilitatng their participation in
project-related decision making. Their awareness of and input to the overall process are
commensurate to those of the other stakeholders. In the implementation of SEQIP, the
vulnerable or disadvantaged groups may include but not limited to the following:

Elderly dthese can be guardians/caregivers to learners

llliterate people &these can be guardians/caregivers to learners

Persons living with disabilities o Learners with Special needs

VMGs including traditional communities eg. Nomadic , pastoralists, hunters.
Orphans and vulnerable children from low -income families

X X X X X

Vulnerable groups within the communities affected by the project will be further
confirmed and consulted through dedicated mea ns, as appropriate. The SEQIP team
will obtain gender -disaggregated data, where possible, to understand the context and
factors that influence gender differences as well asparticipation in community decision
making.

5.2 Stakeholder Analysis

Stakeholder Analysis (SA) in an educational project is an approach or methodology
used to scrutinize different roles of stakeholders within the project, their interests,
expectations, needs concerns and issues encountered while implementing and
interacting with project. Stakeholder analysis aids in institutional and educational
policy reform processes by incorporating the needsof t hose who had e
i nterest d 9gundertcdngderatierf. $Arprovides detailed understanding of the
economic, political, and social impact of reform s on all interested groups. SA will help

*Vulnerable status may e mer ge from an individual d8s or groupds race,

religion, language, political or other opinion, property, age, culture, sickness, literacy, physical or mental disability,
poverty levels or economically disadv antaged, and dependence on unique natural resources.

t

hn
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SEQIP stakeholder analysis and know stakeholders to be engaged, the beneficiaries,
who are doing what, why, how, and where.

6. STAKEHOLDER ENGAGEMENT PROGRAM

6.1 PURPOSE AND T IMING FOR STAKEHOLDER ENGEAGEMENT
PROGRAM

6. 1.1 Stakehol der sd key cdliies,rpaetetredr i st i cs/ r es
communication methods, timelines and way of monitoring activities.

Stakeholder analysis determines the likely relationship between stakeholders and the
Project, and helps to identify the appropriate consultation methods for each stakeholder
group, their roles and responsibilities, as well as proposed types of
communication /information dissemination methods, timelines and ways of monitoring
each stakeholder during project implementation. Some of the mostcommon methods
used to consult stakeholders include;

(i) Telephone calls/email;

(i) One-on-one interviews;

(i) Official correspondence/Virtual meetings/Workshop/Retreats

(iv) Distribution of non - technical summary documents, reports, pamphlets,

newsletters, Posters, Brochures

(v) Public meetings (Community Barazas)

(vi) Newspaper/magazines/radio.

(vii) Print and Social media

(viii) Visual presentation aids including models and videos
SEQIP identified stakeholder that may be affected by (Internal) and/or interested
(External) and other interested parties in the Project, their characteristics/
responsibilities, as well as proposed types of communication/information
dissemination methods, timelines for meetings and ways of monitoring each
stakeholder during project implementation as listed in Table 4 below.
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TABLE 4: STAKEHOLDERSOKEY CHARACTERISTICS/ RESPONSIBILTIES, PREFERRED COMMUNICATION
METHODS, TIMELINES AND WAY OF MONITORING ACTIVITIES .
Preferred type of
communication /
information
dissemination
Method(s) used

Stakeholder Timelines

Group

Key Characteristics
/Responsibilities

Monitoring

STAKEHOLDER ENGAGEMENT PLAN

Ministry of 1.Conceptualization and design 1 Correspondence | Continuous I Letter of
Education of the project by Phone/ email correspondenc
2.Project management 9 Virtual meetings e
coordination and &Conferences, | when 1 Reports
communication 1 Retreatd (including

N
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4. Baseline survey for the project

5. Induction of teachers and
education officials on CBA

6. Procurement of consultancy
services to support
implementation of project
activities

7. Financial support

9 Face to meetings

9 Brochures

9 Electronic and
Print

I Assessmens

o 3.Conducting Research studies to Workshops, scheduled Quarterly,
S inform decision making 9 Boardroom Half year and
% 4.Provision of Scholarships for meetings, Annual
X secondary education { Round table reports)
- 5.Improving school learning Discussions 1 Minutes
& environment 1 Print and Social 9 Appointment
8 6.Policy direction media letters
f 7.Training of gender champions 9 Radio and 1 Project
Q on GBSV Television documents
) 8.Disbursement of funds 1 Surveys 9 List of
& 9.Pr0visioq of social support for 9 Site Visits beneficiaries
) upper primary 9 Brochures 9 Disbursement
E 10.M&E of the implementation of schedules
E project interventions 1 Financial
5 11.Procurement of partner report
& ager_lcies and consultancy 1 Grievance
= services to support log/register
: implementation of project
= activities
= 12. Child-friendly schools
& Kenya 1. Curriculum policy 1 Correspondence | Continuous I Letter of
% Institute of 2. Curriculum Development by Phone/ email correspondenc
E Curriculum 3. Curriculum support materials 1 Workshops, e
5 Development | 4. Curriculum implementation 9 Print and When
5 (KICD) 5. Development Instructional and Electronic scheduled 1 Monthly/quar
;’j learning materials Media, terly Reports
55 6. Procurement and distribution 1 Consultative 9 Interview
A of Instructional materials and Meetings reports
% assistive devices 1 Face to fac& 9 Minutes
gj 7. Induction of teachers and Public meetings 1 Grievance
e education officials on CBC log/register
8. Training publishers on 1l Brochures { Financial
development of learning { Radio and reports
materials Television 1 Delivery notes
9. Procurement of consultancy
services to support project
implementation of activities
10.Financial support
Kenya 1. Curriculum policy 1 Workshops, Continuous 9 Assessment
National 2. Development of Competency- | § Print and Reports
Examination CasedAssessment(CBA) Electronic 9 KCPE and
Council Framework Media, When KCSE analysis
(KNEC) 3. Assessment and examination | 9 Consultative scheduled 1 Baseline
administration Meetings reports

9 Certification of
the learners

9 Financial
Reports

9 Delivery notes

&
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Teachers 1. Supervision of quality 9 Correspondence I Letter of
Service education by Phone/ email | Continuous correspondenc
Commission 2. Recruitment, deployment and 1 Virtual meetings e
(TSC) assignment of duties to & Conferences, 1 Reports
teachers I Retreats, I Recruitment
3. Supervision of curriculum  Workshops, and
implementation 1 Boardroom Deployment
4. Identification of gender meetings, When Letters/
champions 1 Round table scheduled analysis
5. Disciplinary control of teachers Discussions 9 Baseline
6. Capacity TPD development € Print and Social survey reports
7. Development of TPD materials media 1 Financial
8. Adaptation of SBTSS materials 1 Surveys Reports
9. Procurement of partner 1 Site Visits 1 Duty
institutions for implementation 1 Brochures 1 Grievance
of SBTSS for English log/register
10.Procurement of consultancy
services to support project
implementation
11.Conduct baseline survey for
SBTSS
12.Coordinate teacher training
programs in all components
13.Participate in SNE activities
14.Assignment of duties
Centre for 1. Capacity development of 1 Correspondence | Continuous 1 Reports
Mathematics, teachers in science and by Phone/ email
Science and mathematics 9 Virtual meetings ;
Technology in | 2. Conduct research & Conferences, When | EEEsine
Africa 3. Implementing SBTSS 1 Workshops, scheduled Surveys
(CEMASTEA) | 4. Coordinate STEM 1 meetings,
5. Lesson study, Peer support 1 Print and Social 1 Modules
and virtual learning media
6. Develop training modules for 1 Surveys
lessons study q Site Visits
National Budgetary allocation and 1 Correspondence | When 1 Reports
Treasury provision of funds for project by Phone/ email | scheduled 9 Budgets
implementation 9 Virtual / face to 9 Exchequer
face meetings disbursement
County 1. Coordination and 1 Correspondence | Continuous 9 Reports
Education implementation of education by Phone/ email 9 Minutes
Board policies at the county 9 Conferences, 9 List of schools
2. Approve all activities related 1 Retreats, 1 Log of
to education in the county | Workshops, approved
3. Approve registration of 1 Boardroom activities

schools
Approve development budgets

meetings
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Kenya 1. Consultative forums for the 1 Correspondence | Continuous 9 Report
Institute of project design by Phone/ email 9 Minutes for
Special 2. Technical support on Special 1 Conferences, meetings
Education Needs Education 1 Retreats,
(KISE) 3. Training of teachers in SNE 1 Workshops,
4. Advocacy on learners with 1 Boardroom
special needs meetings
5. Technical support in assistive
devices procurement.
6. Adaptation of learning
materials for SNE
Board of 1. Manage schools 1 Correspondence | Continuous 1 Reports
Management | 2. Recruitment of teachers by Phone/ email
(BOM) 3. Exercise disciplinary control 1 Conferences, .
over teachers 1 Retreats A i 1 Dlibizs 1o
) ppropriate :
4. Approve school budgets 1 Workshops, time during meetings
5. Strategic development, { Boardroom regional and
guidance and overall meetings annual 1 Strategic
management of school conferences development
resources N plans
6. Curriculum supervision
Kenya 1. Project implementation 1 Correspondence | Continuous Monthly/quarte
Primary 2. Feedback on project by Phone/ email rly reports
Schools Heads implementation 9 Conferences,
Association 3. Supervision of the project 1 Retreats, Appropriate
(KEPSHA) activities 1 Workshops, time during
4. |dentification of beneficiaries { Boardroom regional and
of SChOlarShip meetings annual
5. Advocacy conferences
6. Instructional leaders
Kenya 1. Promote the rights and 1 Correspondence | Continuous Reports
Secondary responsibilities of Principals. by Phone/ email :
Schools Heads | 2. Foster school curricula 9 Conferences, Approprl_ate
Association 3. Participate in formulating 1 Retreats, time during
(KESSHA) education policies and 1 Workshops, regional and
publicizing agreed policies. {1 Boardroom annual
4. Organize regular exchange of meetings conferences
opinion and experience on all
matters concerning the
teaching profession, nationally
and internationally.
5. Enable members to assist one
another in their dealings with
the stakeholders.
Kenya Private | 1. Curriculum implementation 1 Correspondence | Continuous Reports
Schools 2. Capacity development f by Phone/ email )
Association teachers 9 Conferences, Approprl_ate
(KPSA) 3. Participate in development of | § Retreats, time during
policy and sector plan  Workshops, regional and
4. Participate in development of 1 Boardroom annual
conferences

educational instructional and
learning materials

meetings




\

SECONDARY EDUCATION QUALITY IMPROVEMENT PROJECT (SEQIP) | 7/6/2020

STAKEHOLDER ENGAGEMENT PLAN

N

Teachers 1. Project Beneficiaries 1 Correspondence | Continuous 9 Reports
2. Facilitate learning, Mentorship, by Phone/ email 1 Attendance
and advocacy 9 Conferences, registers
3. They are the Gender 1 Retreats, 1 learners
champions for GBSV 1 Workshops, Progress
4. CBC champions 1 Boardroom reports
5. Adaptation of leaning meetings 1 TPD
materials { Training and certification
6. Participate in curriculum mentorship 1 Appointment
development Conferences, letters for
7. Peer support in SBTSS and 1 Retreats, Gender
CBC 1 Workshops Champions
8. Assessment and evaluation of 1 Learners
learners profile
9. Monitor | e a r atendd@nse 1 IEP records
9 Professional
records
Learners and 1. Beneficiaries of the project 1 Correspondence | Continuous 9 Progress
Learners with | 2. Needs assessment for CBC by letters reports
Special Needs and assistive devices 1 Symposiums 9 Letters of offer
1 Conferences, for scholarship
1 Workshops, 9 Exam results
1 Schools 9 Needs
assessment assessment
9 Pamphlets/ report
brochures 9 School
1 Notice board attendance
registers
1 KCSE
certificates
1 NEMIS
1 DMIS for EGF
Target Area of engagement/ Type of Timelines Monitoring
stakeholders Responsibilities communication /
information
dissemination
Method(s) used
2. EXTERNAL STAKEHOLDERS
Development 1. Financial support 9 Correspondence 9 Set dates 9 Disburseme
partners/ 2. Technical support by Phone/ email nt reports
Sponsors 3. Policy formulation 9 Memorandum of 1 When 1 Minutes
4. Development of the Association Scheduled | 1 Fiduciary
Education sector plan (MOU) reports
5. Consultative meetings for 9 Boardroom 1 Concept
the design of the proposed meetings notes
interventions { Training
6. Capacity bU|Id|ng reports
National 1. Advocacy on rights of PWDs | § Boardroom Continuous 9 Reports
Council for 2. Assessment and Registration meetings
Persons with of PWDs Conferences,
Disabilities 3. Financial support to PWDs 1 Community 1 PWDs data
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(NCPWD) 4. Advocacy for PWDs meetings,
5. Research ondisabilities 9 Print and Social
issues media
6. Monitoring and evaluation
National 1. To establish and review land |  Community Continuous 1 Reports
Environmental use guidelines. meetings
Management 2. Examine land use patterns to |  Boardroom )
Authority determine their impact on meetings When [
(NEMA) the quality and quantity of scheduled
natural resources.  Recommend
3. Surveys to assist in the i
proper management and
conservation of the
environment.
4. Environment Impact
Assessment (EIA) approvals
5. ESMP monitoring
6. Environment tribunal on
grieved environmental
issues
Ministry of 1. Occupational, Safety and 1 Inspection on Continuous 1 Reports
Labour and Health (OSH) compliance of
Social Protection | 2. Safeguards Policy OSH
o 3. Social Assessment 1 Trainings When T R‘?Comme”d
I. Directorate of | 4 gafequard Children welfare | § Community scheduled ations
Occupational | 5 Trace, reintegrate and meetings
Safety and provide aftercare services { Workshops
Health 6. Coordinate area advisory 1 Trainings
. (DOSH) council
ii. Department of | 7 - ongyitative meetings for
Social the design of the proposed
_ Development interventions
ili. Department
of Children
Services
Ministry of 1.Promotes the interests of 9 Conferences, Continuous Forum reports
Public service, youth and ensures gender 9 Consultative
Youth and parity workshops,
Gender Affairs 9 Print and Social
media
Ministry of 1. Provide security 9 Boardroom Continuous 1 Reports
Interior and 2. Liaise with ministry on meetings
Coordination of program support 1 Community
the National 3. Coordination and support meetings 1 Data
Government project implementation
Functions 4, Cqmmymty mobilization 1 Minutes
5. Maintaining law and order
Universities and | 1. Teacher training 9 technical training Continuous Reports
teacher training | 2. Collaboration in curriculum 1 Research/surveys

institutions

development
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o Kenya National 1. Policy direction on matters Conferences, Continuous Reports
S Commission on of Human Rights Community or when need
% Human Rights 2. Development of project meetings, Print and arises
= (KNCHR) strategies Social media
E National Gender | 1. Policy direction on matters 9 Conferences, Continuous reports
> and Equality of Advocacy and Gender 1 Community
@ Commission issues meetings,
= 9 Print and Social
i WEES) media
2 TeachersUnions | 1. Teacher sd wel f|9Y Boardroom Appropriate Reports
i 2. Oversight role of meeting time during
Z involvement of teachers in 1 Conferences regional and
5 the project Workshops Social annual
> 3. Participate in development and print media conferences
2 of policy and sector plan
E 4. Research to inform policy
— issues
15 Parents/ 1. Ensure quality education 9 School meeting Continuous Minutes
i_:) Guardians/care | 2. Participation in oversight of 1 Social and print
o givers the project implementation media
Z.
IC:> Publishers Development and distribution 9 Conferences, Continuous 9 Distribution
5 of Instructional and learning 1 Boardroom schedules
a materials meetings 1 Delivery
K 1 Print and Social notes
E media 1 Verification
S and
% acceptance
Q reports
v 9 Monitoring
reports
Religious Support on | ear|fWorkshops, Continuous 1 Minutes
organizations 9 Boardroom and during
(FBOs) meetings scheduled
1 Printand Social | memorable | T Reports
media days
- Council of Participate in policy 9 Conferences, Continuous 9 Reports
5 Governors development I Retreats,
i (COG) 9 Workshops, Mi
E 9 Boardroom VIS
E meetings
) 1 Print and Social
5 media
4 Civil Society 1. Advocacy and oversight on 1 Conferences, Continuous 1 Reports
53 Organizations l earner sd r i gh 9 Workshops,
5 (CSOs) 2. Participate in development 9 Boardroom )
O of policy and sector plan meetings fi Minutes
é 3. Research to inform policy 1 Print and Social
< ISsues media
7

N




\

State
Department for
Public Works
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. Supplies branch and

. Development and

Overseeing provision of
mechanical and electrical
services to public buildings

coordination of procurement
of common user items by

government ministries

management of government

buildings

meetings

o Non- 1. Financial support Memorandum of Through 1 Reports
§ Governmental 2. Technical Support Association (MOU) appropriately | q Disburseme
3 Organizations 3. Policy formulation setdates nt reports
N (NGOs) 4. Participate in the T Conferences, 1 Minutes
— development of the 1 Retreats, 1 Fiduciary
e Education sector plan 1 Workshops, During reports
g 5. Consultative meetings on the | 1 Boardroom scheduled {1 Concept
et proposed interventions e memorable notes
S 6. Capacity building | T Print and Social days 1 Training
> 7. Advocacy and mentorship media reports
& Community 1. Promote, support and Community During Reports
; Based protect | ear ne meetings scheduled
E Organizations 2. Advocacy and mentorship memorable
= | (CBOs) days
e Elected 1. Information sharing 9 Boardroom continuous 1 Acts of
o /Political 2. Participate in development meetings parliament
Z Leaders of legislations 1 Community
ﬁ (Senators, MPs | 3. Support implementation of meetings )
= [ and MCAs) the project 1 Minutes
8 Media 1. Information sharing Print, electronic and | continuous Reports
~ 2. Advocacy social media
IC:) Vulnerable and 1. Promotes and safeguards Public meetings, Continuous 1 Minutes
5 Marginalized interests of vulnerable and Social media 1 Repots
3 Groups Marginalized groups
a (VMGs)/ 2. Inclusivity in training
= Communities
S Contractors 1. Plans and coordinates 9 Boardroom When 9 Signed
Z construction activities meetings scheduled contracts
8 2. Management of licensing 1 Community 1 Permits and
7 requirements- Filling for meetings Compliance
building permits 1 Conferences, {l Reports
3. Managing onsite workers 1 Retreats, 1 Delivery
4. Providing temporary 9 Workshops, notes
materials and utilities 1 Boardroom
5. Providing engineering meetings
functions and surveying of q Print and Social
the sites media
Ministry of 1. Public works policy and 9 Correspondence When 1 Reports
Land, Housing planning by Phone/ email scheduled 1 Minutes
and Urban 2. Maintenance of properties 9 Workshops, 9 Permits
Development inventory 9 Boardroom 1 MOUs

N
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6.1.2 Stakeholders level of interest and influence

Stakeholder analysis is also meant to identify st akehol der sd i nterest
and influence over the project. The analysis is meant to identify local institutions and
processes upon which to build and provide a foundation and strategy for participation.

When deciding the frequency and the appropriate engagement technique used to
consult a particular stakeholder group, three criteria must be considered:

a) The extent of impact of the project on the stakeholder group;

b) The extent of influence of the stakeholder group on the project; and

c) The culturally acceptable engagement and information dissemination

methods.

In general, engagement is directly proportional to impact and influence, and as the
extent of impact of a project on a stakeholder group increases, @ the extent of influence
of a particular stakeholder on a project increases, engagement with that particular
stakeholder group should intensify and deepen in terms of the frequency and the
intensity of the engagement method used. All engagement should pro ceed on the basis
of what are culturally acceptable and appropriate methods for each of the different
stakeholder groups. Outlined below are the stakeholders and their level of interest,
level of influence in the project and potential risks that can be enocountered if not

SECONDARY EDUCATION QUALITY IMPROVEMENT PROJECT (SEQIP) | 7/6/2020

engaged.
TABLE 5: STAKEHOLDERS AND THEIR LEVEL OF INTEREST AND INFLUENCE
Stakeholder Level of Level of Perceived Assumptions Potential risks of not engaging/
Interest Influence concerns
Ministry of Most High High prospects on how the 9 High risk since MOE oversees
Education Important project outcomes impacts will the project implementation.
primary stakeholders 9 Monitors results, provides
policy directions,
9 Approval of annual work -plan
and budget.
Kenya Institute | Most High 9 High prospects on 1 High risk since they oversee
of Curriculum Important development of curriculum development and
Development and Instructional and implementation of curriculum
(KICD) learning materials

9 Timely Procurement and
distribution of Instructional
materials and assistive
devices

i Proper Interpretation and
implementation of the
Curriculum

9 Vetting and approval of
textbooks

1 Copy rights, conflict of
interests, circulation of
unapproved textbooks

STAKEHOLDER ENGAGEMENT PLAN
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o | Kenya National | Most High Anti ci pates hi ¢9Impacton midterm, end term
§ Examination Important performance and expect evaluation and final results for
§ Council positive results. candidates.
™ | (KNEC) N .
— 9 High risk on curriculum
%, assessment
@ Teachers Most High 1 Highly optimism on teacher 9 Moderate risk as it could create
5 Service Important performance in the project significant uncontrolled extent
2 | Commission and of change due to capacity
2 (TSC) enhancement for teachers
i 9 Adequate employment and
L% deployment of teachers 1 Inadequate teacher child ratio.
5 Centre for Most High Anticipates adequate training High Impact on midterm, end
5 Mathematics, Important to teachers and learners on term evaluation and final results
% | Science and Mathematics, Science and ICT |f or t eacher so pg
Z Technology in learners when assessed.
E Africa
§ (CEMASTEA)
< | National Most High Optimistic that funds will be High risk on funding allocation,
% Treasury Important allocated, approved and approval and disbursement. Can
E disbursed timely and cause project to stall
5 transparently.
a
L—'j County Important High Concerned about impact of Can lead to disengagement in
55 Education project on pupils, and teachers coordipation of project
A | Board operations in schools
% Kenya Institute | Most High Inclusivity during recruitment Inclusivity on the Number of
S | of Special Important process teachers interested in SNE
“ | Education

(KISE)

Board of Some/Low | Low 1 They are positive on impact | Low risk in transparency of the

Management of the project on schools, processes

(BOM) pupils and teachers

9 Completion
9 Number of infrastructure

Z facilities
= | Kenya Primary Important High High quality of teacher High risk if course content are
E Schools Heads training not relevant, impact of training
E Association on learning, category of teachers
5 | (KEPSHA) trained
EZ:D Kenya Private Important High 1 High quality of teacher 1 High risk if course content are
;‘2 Schools training not relevant, impact of training
2 Association 1 Conducive business on learning, category of
5 (KPSA) environment teachers trained
é 1 Relevant curriculum 1 Char\ges in gove_rnment policy
< 1 Enabling working and implementation
& environment

N
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o | Parents Some/Low | Low 1 They are expectant/ positive | Low risk
S | Associations on impact of the project on
Q They would be concern on
) schools, learners and
S Teachers morals and teacher
teachers i
~ iy . learner ratio.
A 1 Positive on provision of
o quality education for their
w2 -
= children
I_<
2
O | Teachers Important high Positive on Securing 9 Low risk if they meet the
& employment minimum requirements for
E recruitment and availability of
= vacancies
Lu :
5 1 Inadequate infrastructure
& 9 Over enrolment/Crowded
= classes
z 1 Additional Workload
5: Learners Most High They are the core beneficiaries |  High risk as they are the core
= Important Excited about learning and beneficiaries and the basis for
o4
% being in school. project existence
= 9 Low risk of teacher learner
§ ratio
a Development Important High 9 Moderate as it could create 9 Low risk since it plays a
E partners significant uncontrolled complementary role
<D< scope change due to capacity
% building for teachers = R d
. rror inclusion an
Q 9 Accountability , transparency TEmo S_O clusion a
7 o . exclusion
and equity in the scholarship
Programme
National Medium High 9 Hopeful that there is High risk on aspects of
Council for inclusivity in recruitment discrimination during
Persons with 7 Inclusivity in textbook recruitment, scholarship
Disabilities ublishina and distribution selection, and allocation of
(NCPWD) b 9 resources
. National Important High 9 Timely issue of relevant I Risk on incomplete of works
=< | Environmental permits, -Job creation, on agreed timelines &
= Management supplement certificate of completion;
~ | Authority . .
Z | (NEMA) 9 Quality control of works; 9 Non-compliance;
E 9 Enforcement of GoK Policies | Environmental conservation
5 Design and Important High Quality and completion of High risk due to /if
E Construction constructions 1 Construction materials are not
53 Consultants/ available
5 Contractors i Timely payment,
S_f 1| Environmental conditions
< 9 Conflict of interest (political
é interference, Nepotism)

\
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Ministry of Important High Highly optimistic that all High risk can cause project to be
Labour and aspects of social safeguards of | brought to a
Social the project are adhered to. standstill/discontinued due to
Protection . L . ensuring that safeguards policies
1 Directorate of H!ghly OptImIS-tIC the project are strictly adhered to.
. will serve the interest on
Occupational o
vulnerable and marginalized

Safety and L
Health (DOSH) beneficiaries
9 Department

of Social

Development
1 Department

of Children

Services
Ministry of Medium low Positive on gender parity Medium risk on gender
Public service, sensitivity and mainstreaming
Youthand especially where recruitment of
Conelr Al employeesis to be considered.
Ministry of Important High Security for project sites, High risks on security of
Interior teachers and learners teachers especially in boarder

counties.

Universities Medium Low Offer quality education and Adequate funding
and teacher training to learners and special .

. Relevance of the curriculum to
training needs learners i
institutions (Visually, Mentally, Hearing & the job market

Physically Impaired)
Kenya National | Some/Low | Low Support in giving policy Moderate risk on Injustice
Commission on direction on matters of Human | during recruitment
Human Rights Rights
(KNCHR)
National Some/Low | Low Satisfactory gender balance on | Gender parity on teacher
Gender and the number of teachers recruitment, beneficiaries of
Equality - employed scholarship and distribution of
Commission I
(NGEC)
Teachers Medium Low Positive on t egLowriskofunfairnessinthe
Unions (KNUT, employment procedures and
KUPPET) interference with quality of
teaching

Parents Some/Low | Low 1 They are expectant/ positive | Low risk concern on Teachers

on impact of the project on
schools, learners and
teachers

1 Positive on provision of

quality education

morals.

The risk of ensuring that learners
are safe during construction
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Publishers Important High Adequate and timely supply 1 Collusion between publishers
of textbooks and school management,
corruption and falsified data
9 Transparency and
accountability in textbooks
distribution
Council of Medium Medium 1 Supportive of project Lack of knowledge on the
Governors implementation in counties. project may derail
(COG) 1 Promotion of Risk and implementation
Disaster Management to
enhance safety the school
environment in the county
NGOs/CSOs Low/some Medium optimistic on the impact of Low risk as it plays a
Civil Society project on stakeholders complementary role
Organizations
Faith Based Low/some Low hopeful of project impact of on | Low risk as it plays a
and stakeholders complementary role
Community
Based
Organizations
(CBOs/FBOs)
Elected High Medium -Provide oversight and High risk in conflict of interest,
/Palitical support to the infrastructure accountability and inclusivity
Leaders intervention as leaders under
whose jurisdiction the schools
are located.
-Equity in the distribution of
scholarship beneficiaries
Media Medium Medium Advocate and Sensitize public | High risk of miss -
on the project interventions communication on project
interventions.
Concern on changes in
government policy
Business Low/some Medium They capacity to support the Medium risk - cost variation in
Community Projectds i mpl ¢ getting materials
through supply of
construction materials
Vulnerable and | Important Medium They participate and High risk of not owning the

Marginalized
Groups
(VMGs)/
Communities

Inclusivity in implementation
of project

project, Marginalization,
exclusion and discrimination in
project implementation

Discriminatory during teacher
training
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6.1.3Proposed strategy for consultation with stakeholders

When selecting consultation technique, culturally appropriate consultation methods,
and the purpose for engaging with a stakeholder group should be tactfully considered.
A variety of appropriate stakeholder engagement techniques will be used during SEQIP
implementation to build relationships with stakeholders, gather information from
stakeholders, consult with stakeholders, and disseminate project information to
stakeholders. Table 5 indicates alist of different consultation techniques and the most

appropriate application of these techniques that SEQIPwill use.
TABLE 6: STAKEHOLDER CONSULTATION TECHNIQUES AND APPROPRIATE APPLICATION

Stakeholder Engagement/
Information Dissemination
Technique

Most appropriate technique application

Formation of Boards and
Committees

Establish Boards and Committees in the targeted Project area

Correspondence by
phone/email/Text

Distribute project information to Multi - Agencies and line
Ministries, Non-governmental organizations
Invite stakeholders to meetings

Print media and radio
announcements

Disseminate project information to the public and illiterate
stakeholders
Inform stakeholders about consultative meetings

One-on-one/ face to face
interviews

seeking views and opinions from stakeholders

Enable stakeholders to speak freely and confidentially
about contentious and sensitive issues

Building relations with various stakeholders

Recording of interviews

Formal meetings

= (=& == = = (=4 == ==

=]

Present project information
stakeholders

Allow stakeholders to provide their views and opinions
Build impersonal relations with high level stakeholders
Distribute technical documents

Facilitate meetings using PowerPoint presentations

Record discussions, comments/questions raised and
responses

to a specific group of

Public meetings/ Community
Barazas

Present project information to a large audience of
stakeholders, and in particular communities

Allow the group of stakeholders to provide their views and
opinions

Build relationships with neighboring communities

Distribute non -technical project information
Facilitate meetings using presentations,
pamphlets or project information documents
Record discussions, comments/questions
responses

posters and

raised and
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Consultative Workshops Present project information to a group of stakeholders

Allow stakeho Iders to provide their views and opinions

Use participatory exercises to assist in group discussions,
brainstorm on contentious issues, analyze information, and
develop recommendations and strategies

" Progress recording of responses

Focus Group Discussions T Allow a smaller group of between 9 and 12 people to
provide their views and opinions of targeted baseline
information

Build relationships with the target communities

Use a focus group interview guideline to facilitate
discussions

I Record responses

== =

Surveys Collect opinions and views from individual stakeholders
Collect baseline data

Documentation/ Recording of data

Develop a baseline database for continuous monitoring of
impacts

Roundtable discussions i Use prepared questions or collect preliminary questions to
assist in group discussions

Each person is given equal chance and right to participate
m Documentation of the responses

Site visit I Gather opinions and observations from stakeholders
through visiting targeted project site

6.1.4 Proposed strategy to in cooperate the views of Vulnerable and
Marginalized G roups

The principle of inclusiveness will guide stakeholder engagement with respect to the
vulnerable and marginalized groups. SEQIP will identify and carry out targeted
consultations with vulnerable and marginalized groups to understand their
concerns/needs in terms of accessing information, challenges encountered and ensure
that their voices are acted on and not disregarded. Due to the COVID pandemic
consultation methods will be used that will not require physical participation in

meetings such as radio broadcasts and social media platforms. Faceto face
consultations/focus group discussions will be used to reach out to VMGs where
possible.

The continuous involvement of women and the elderly who are guardian/caregivers to
learners in the project activities as part of decision makers in the project will also be
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upheld. The project will adopted participatory strategies in effective engagement and
communication with vulnerable and marginalized groups.

People living with disabilities will be provide d with information in accessible formats
while children/ learners will be provided with information and communication
materials in a child -friendly manner .

Grievance Redress Mechanisms will be designed in such a way that all groups
identified as vulnerable have access toinformation and can submit their grievances and
receive feedback as prescribedsee GRM section)

6.1.5 Stakeholder Register and future project phases

SEQIP will continuously maintain the stakeholder register by recording all
stakeholders, contact details, dates of engagement with deadlines for comments and
including follow up requirements since this register is a live document.

Stakeholders will be kept informed as the project develops, including reporting on
project environmental and social performance, implementation of the stakeholder
engagement plan and grievanceredress mechanism.

6.2STRATEGY FOR INFORMATION DISCLOSURE

Disclosure of project informat ion must occur in a form and language appropriate to the
relevant stakeholders and in a reasonable timeframe to allow stakeholders to process
the information being communicated and raise concerns if necessary. Accountability is
required in sharing informat ion about the project, planned activities as well as and clear
procedures used in requesting for information .

As a standard practice, it is mandatory that all key documents prepared under SEQIP
are publicly disclosed according to the constitution of Kenya and the World Bank
disclosure policy to inform stakeholders and local communities on the general
implication of the project. Given the interest that the SEQIP will trigger across the
country, all appropriate and acceptable disclosure pathways shall be used.

Distribution of the disclosure materials will be through making them available as hard
copies, institutional/school/MoE meetings, and National and County consultative
workshops. Electronic copies will also be placed on MoE website Table 7 shows list of
documents that have already been disclosed to stakeholders.
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TABLE 7: LIST OF DISCLOSED DOCUMENTS AND THE PATHWAYS OF DISCLOSURE

Date of List of Workshop/ website
Disclosure | documents
disclosed
30th June, | Environmental National Stakeholders Disclosure Workshop was held at the Kenya
2017 and Social | Institute of Curriculum Development (KICD) as well as the World
Management Bank InfoShop.
Framework
(ESMF)
30th June,| Vulnerable and | National Stakeholders Disclosure Workshop was held at the Kenya
2017 Marginalized Institute of Curriculum Development (KICD) as well as the World
Groups Bank InfoShop.
Framework
(VMGF)
28" March | Grievance National Stakeholders Disclosure Workshop was held at the Kenya
2019 Redress Institute of Curriculum Development (KICD)
Mechanism
(GRM)
7t March | Targeting criteria
2019 for SEQIP
interventions
7t March | List of target
2019 schools for
SEQIP
7t March | List of schools
2019 benefiting from
infrastructure
December | List of
2019 beneficiaries for
scholarship
December | Selection criteria
2019 for scholarships
4th Stakeholder
December | Engagement
2019 Strategy
4th Code of
December | Conduct:
2019 Environmental,
Social, Health
and Safety
(ESHS)
4th Grievance
December | Redress
2019 Mechanism
Framework
(GRMF)
2nd  March | Environmental
2020 and Social
Management
Plan (ESMP)



https://www.education.go.ke/index.php/downloads/file/469-environmental-and-social-management-framework
https://www.education.go.ke/index.php/downloads/file/469-environmental-and-social-management-framework
https://www.education.go.ke/index.php/downloads/file/346-seqip-vmgf-report-july-2017
https://www.education.go.ke/index.php/downloads/file/346-seqip-vmgf-report-july-2017
https://www.education.go.ke/index.php/downloads/file/733-grm-framemwork
https://www.education.go.ke/index.php/downloads/file/733-grm-framemwork
https://www.education.go.ke/index.php/downloads/file/589-1-the-targeting-criteria-for-seqip-interventions
https://www.education.go.ke/index.php/downloads/file/589-1-the-targeting-criteria-for-seqip-interventions
https://www.education.go.ke/index.php/downloads/file/588-target-schools-sequip
https://www.education.go.ke/index.php/downloads/file/588-target-schools-sequip
https://www.education.go.ke/index.php/downloads/file/587-copy-sequip-infrastructure-schools-document-2
https://www.education.go.ke/index.php/downloads/file/587-copy-sequip-infrastructure-schools-document-2
https://www.education.go.ke/images/SEQUIP/List-of-Elimu-Scholarship-Beneficiaries-min.pdf
https://www.education.go.ke/images/SEQUIP/List-of-Elimu-Scholarship-Beneficiaries-min.pdf
https://www.education.go.ke/images/Scholarships/ADVERT_FOR_ELIMU_SCHOLARSHIP_PROGRAMME.pdf
https://www.education.go.ke/images/Scholarships/ADVERT_FOR_ELIMU_SCHOLARSHIP_PROGRAMME.pdf
https://www.education.go.ke/index.php/downloads/file/734-stakeholder-engagement-strategy
https://www.education.go.ke/index.php/downloads/file/734-stakeholder-engagement-strategy
https://www.education.go.ke/file:/C:/Downloads/Annex%204%20-Code-of-Conduct%2004.12.2019-1.pdf
https://www.education.go.ke/file:/C:/Downloads/Annex%204%20-Code-of-Conduct%2004.12.2019-1.pdf
https://www.education.go.ke/index.php/downloads/file/733-grm-framemwork
https://www.education.go.ke/index.php/downloads/file/733-grm-framemwork
https://www.education.go.ke/index.php/downloads/file/729-environmental-and-social-management-plan-december-2019
https://www.education.go.ke/index.php/downloads/file/729-environmental-and-social-management-plan-december-2019
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7 RESOURES AND RESONSIBILITIES FOR IMPLEMENTING
STAKEHOLDER ENGAGEMENT ACTIVITIES

7.1RESOURCES
Adequate budget for stakeholder engagement implementation will be allocated from
the overall project cost included as part of the project cost under component 4. The cost
will include cost for organizing meetings, workshops and training, field visits,
translation of key messages and printing of relevant materials, operating GRMs and
review of SEP.

7.2 MANAGEMENT FUNCTIONS AND RESPONSIBILITIES
The Ministry of Education (MoE) will be the lead implementer of the Project. The
Directorate of Project Coordination and Delivery (DPC&D) will be directly responsible
for the SEQIP implementation by working closely with all the other implementing
agencies which include: Teachers Service Commission (TSC) which is an autonomous
agency; Kenya Institute of Curriculum Developmen t (KICD); Kenya National
Examinations Council (KNEC); and Centre for mathematics, Science and Technology
Education in Africa (CEMASTEA) which are semi-autonomous agencies. The
Directorate is expected to be well positioned to forge inter-departmental, inter-
institutional, inter -Ministerial inter -agency coordination and collaboration.

The core functions of the DPC&D are: (i) preparation of the AWPB , and present it to the
PSC; (ii) coordination with the National
internal Finance Department for timely flow of funds; (iii) submit withdrawal
applications to the Bank for timely disbursement; (iv) ensure compliance with fiduciary
and safeguard requirements of the projects; (v) plan and organize need based capacity
buildi ng activities for MoE officials in the areas using project funds; (vi) conduct policy
research; (vii) carry out necessary monitoring and evaluation under the Project in a
timely manner; and (vii) prepare and implement communication strategy for
communicating with internal and external stakeholders regarding the project.

The Ministry shall establish a dedicated DPCAD SEQIP Project implementation team
with full time personnel to be responsible for the day to day Project Coordination and
Implementation. Each agency will designate a reasonably high level competent staff as
the Project Focal Point assisted by designated officials, including finance officer and
accountant.

At the county level, the County and Sub -County Education Officers and County Project
Coordination Unit (CPCU) will be required to play a key role in facilita ting and
monitoring project implementation.

€ a
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8. GRIEVANCE REDRESALMECHANISM (GRM)

A grievance is a concern or complaint raised by an individual or group s affected by the
project operational activities. The concerns and complaints can result from either real or

guidelines and modalities for managing and addressing grievances that may emerge
from SEQIP implementation process. It will also provide modalities for raising
awareness, vigbility, and understanding on SEQIP and providing feedback on its
implementation.

The SEQIP GRMwill offer project stakeholders an opportunity to seek and receive
grievance/ complaints and strengthen p r o j teanttsidentify, track, resolve and refer
el igible grievances thereby enhanci n gf
outcomes.

8.1 Objectives of the GRM

The main objective of GRM seeks to improve SEQIP operational efficiency by
identifying and addressing project-related problems before they become more serious
and/or widespread, thereby preserving the project funds and the reputation of
Government of Kenya and World Bank. The GRM will assistin resolving complaints
and grievances in a timely, effective and efficient manner that satisfies all parties
involved. Specifically, it will provide a transparent and credible process for fair,
effective and lasting outcomes. The GRM will build trust and cooperation as an integral
component of broader community consult ation that facilitates corrective actions

The specific objectives of SEQIP GRM are to:

(a) Establish and equip GRM Structures

(b) Develop and publicize GRM operational guidelines and tools

(c) Capacity building of GRM structures in place

(d) Manage all categories of grievances at appropriate project operational level
(e) Stimulate external demand for GRM

(f) Influence institutionalization of good practices within the ministry structures
(g9) Monitor and evaluate grievance redress processes

SECONDARY EDUCATION QUALITY IMPROVEMENT PROJECT (SEQIP) | 7/6/2020

The GRM will prov ide stakeholders with a clear process for providing comment and
opportunity to raise raising grievances. The structures put in place will enable proper
management in handling of comments, responses and grievances, and allow monitoring
of effectiveness of the mechanism; and ensure that comments, responses and grievances
are handled in a fair and transparent manner, in line with MoE internal policies,
international best practice and lender expectations.
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8.2 Procedures for receiving and handling Grievances
SEQIP will setup grievance uptake points, which include: (a) multiple barrier -free
uptake locations (village, school, sub-county, county, and national); and (b) multiple
barrier-free uptake channels (mail, e-mail, telephone, website, project staff, text
messaging/SMS, complaints boxes). SEQP will maintain a grievance log/ register.

TABLE 8: PROCEDURE FOR RECEIVING AND HANDLING GRIEVANCES

Procedure

Details

Complaints received at
Uptak e location

*SEQIP will setup grievance uptake points, which include: (a) multiple barrier -free

uptake locations (village, school, sub-county, county, and national); and (b)
multiple barrier -free uptake channels (mail, email, telephone, website, project
staff, text messaging/SMS, complaints boxes)

*SEQIP will maintain a grievance log that record, complaints received,
Receipt/acknowledgement details, Describe the issues, Location of each complaint
, complaints resolved and complaints that have gone to mediation

*The uptake point will be strategically established at multiple uptake locations and
channels.

*SEQIP will share and discuss with the World Bank the raw or summarized
grievances data to receive support and help in responding quickly and effectively .

Sorting & Processing

SEQIP will sort received grievances into categories and determine the most
competent and effective level of redress, redress approach, prioritize based on the
risk rating, make judgment and reassign each grievance based on the priority.

Acknowledging &
Follow -up

SEQIP will provide a written response and acknowledging receipt of each
complaint

Verification,
investigation & redress
action

Verification

9 Check for eligibility of complaint in terms of relevance to the project.

1 Escalat grievances that required high level intervention within SEQIP

1 Refer grievances that are outside SEQIP jurisdiction

Investigation:

9 Appoint an independent investigator neutral with no stake in the outcome of the
investigation

9 Collect basic information, Collect and preserve evidence

1 Analyze to establish facts and compile areport

Grievance action plan Based on the findings determine the next steps and make

recommendations:

9 Direct comprehensive response and details of redress action;

1 referral to the appropriate institution to handle the grievance

9 undertake mutually agreed follow & up actions

1 Update of complainant and SEQIP implementing teams

1 Provide users with a grievance redress status update and outcome at each stage of
redress,

Update SEQIP implementing team on grievance redress across GRM valuechain.

Complaints resolved

Close the complaint

Unresolved Complaints
for mediation

Referral to relevant Multi -sectoral institutions for mediation, arbitration and can
even go to courts

Update of complainant
and SEQIP
implementing teams

Provide users with a grievance redress status update and outcome at each stage of
redress, (iii) update SEQIP implementing team on grievance redress across the
GRM value chain
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8.3 GRM Management

GRM will be managed through various institutions arrangements including focal points
spread across the project operational levels: national, county, subcounty, school, and
VMGs and committees based at the national level with members from implementing
agencies (MoE, KNEC, TSC,KICD and CEMASTEA) and target counties, target sub-
counties, target schools and VMGs level.

8.4 GRM Monitoring, Evaluation and Reporting
SEQIP will undertake the following monitoring actions:
a. Develop indic ators for monitoring the 6 stepsof GRM value chain;
b. Track grievances and assess the extent to which progress is being made to
resolve them;
c. Conduct a stakeholder satisfaction survey with the GRM; and
d. Provide a report on grievance redress actions pertaining to the 6 steps of GRM
value chain including: aver age time to resolve grievances, percentage of
complainants satisfied with action taken, and number of grievances resolved at
first point of contact.

SEQIP will evaluate the GRM by
a. Analyzing grievance data to reveal emerging trends and patterns,
b. Share GRManalysis in management meetings; and
c. Take corrective action on project implementation approach to address
grievances.

SEQIP will prepare GRM reports of various formats based on the intended actor and
stakeholder. The key reports will include:
a. Specific and tailored made report for updating complainants;
b. Summary GRM reports; GRM committees and SEQIP management;
c. Quarterly detailed GRM report for Supervision Missions (World Bank and GoK);
d. Annual GRM reports.

9. MONITORING AND REPORTING
9.1 Involvement of s takeholders in monitoring activities

Monitoring is a vital component of project management as it progressively tracks and
assesses projects towards achieving tangible development results. This helps asses and
detects problems earlier and coming up with app ropriate actions to address them. For
close monitoring of project activities and stakeholder engagements SEQIP will
maintain a database and activity file detailing all public consultation, disclosure
information and grievances collected throughout the project, which will be available for
public review on request.
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Stakeholder engagement will be periodically revised, evaluated and updated as
necessary in the course of project implementation to ensure that the information
presented herein is consistent and is the most recent, and that the identified methods of
engagement remain appropriate and effective in relation to the project context and
specific phases of the development. The following indicators will be used for

evaluation:

x Level of understanding of the project stakeholders;

x Annual grievances received and how they have been addressed; and

x Level of involvement of affected people in committees and joint activities and
in the project itself.

In order to measure theseindicators, the following data will be used:
x Issues and management responses linked to minutes ofmeetings;
x Monthly reports /quarterly reports ;
x Feedback from primary stakeholder groups (through interviews with sample
of affected people);
x  Commitment and concerns register and
x Grievance register.

Any major changes to the project related activities and to its schedule will be duly

reflected in the SEP. Quarterly summaries and internal reports on public grievances,
enquiries and related incidents, together with the status of implementation of associated

corrective/preventative actions will be collated by responsible staff and referred to the
senior management of the project
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TABLE 9REPORTING FORMATS AFTER FEEDBACK FROM STAKEHOLDERS

No. | Parameter Monitoring and Reporting period
Reporting
Responsibilities
Z |1 The number of stakeholder groups that SEQIP Annual basis
E have been involved different in the project implementation
& implementation team
é 2. Number persons that have been involved in | SEQIP Annual basis
§ different project implementation (sex implementation
” disaggregated data) team
§ 3. Number of engagements with various SEQIP Annual basis
C:> stakeholders during the project implementation
g implementation (e.g. meeting, workshops, team
2 consultations)

&
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4. Percentage of stakeholders whose views SEQIP Annual basis
and concerns are taken into account by the | implementation
project and satisfactorily rated team

5. Grievances Redress Mechanismd how SEQIP Annual basis
grievances are received, handled and implementation
effectively communicated to all team
stakeholders

10. BUDGET

The administrative cost for implementation of the SEP will be financed under the
project. The indicative budgetary items will be as shown below:

TABLE 10: STAKEHOLDER ENGAGEMENT PLAN IMPLEMENTATION INDICATIVE BUDGET
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Review of the Stakeholder Engagement Plan 3,000,000 28302
MIS/ GRM CaseManagement process, database (including record

keeping) 2,500,000 23585
Multi -sector Integration on Stakeholder Engagement Plan 2,500,000 23585
Training key stakeholders on safeguards (18RDs, 60 CDs, 30CPCs, 30

KESHAs & KEPSHAs, 30 KNUT & KUPPET, 30 PAs and 25 VMGS) 4,102,500 38703
Training focal persons on safeguard 3,500,000, 33019
Trainings (Social issues, outreach,GRM etc) for Key stakeholders 3,500,000 33019
Communication Materials - Translation, Printing - Key

messages(Posters & Brochures) 2,000,000 18868
Quarterly Monitoring and support on safeguards 5,000,000 47170
Sub-Total 26,102,500 246,251
Contingency 2,500,000 23585
Total 28,602,500 269,836

STAKEHOLDER ENGAGEMENT PLAN
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Annex 1. List of Participants during the Virtual Regional Stakeholders
Consultative Meeting to discuss the Draft Stakeholder Engagement Plan and

Tool Held on 2 nd June, 2020

S/No Name Organization
1 Jillaow Elays Abdi DG - MOE
2 Elijah Mungai Ag. Director DPCAD
3 Jane Mbugua NPC-MOE
4 Dr. Nthamburi Director DQASTSC
5 Dr. Catherine Warui TSC
6 JoshuakKilundo KICD
7 Fredrick Kiilu CDE H/Bay
8 Hussein
9 John Ongosi MOE
Josphine N. Walela CPC Turkana
12 Julie Omolo MOE
13 Florence Musalia MOE

[ERN
NN

Justine Nyangweso

CPC Kakamega
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15 Kezziah Muthara MOE
16 Khalif Hassan CDE Garrissa
17 Kiragu MOE
18 Amb. Lesuuda Margret Lyasi RDE Central
19 CDE West Pokot
20 CD TSC Bomet
21 Hassan GureKore CPC Garrisa
22 Dickson Ogonya CDE Kakamega
23 Kezziah Wandera MOE
24 Anne Ngatia KNEC
25 Beth Kitoo MOE
26 BridgitWambua CDE TharakaN:iithi
27 Catherine Micheni MOE
28 Paul Ekitoe MOE
29 Stephen Barongo RDE Western
30 Patrick Khaemba RDE Eastern
Z |31 RichardChepkawai RDE Nyanza
= |32 Indiatsi CDE Bomet
E 33 Elizabeth Otieno CDE Migori
% 34 Anne Kiilu CDE Muranga
5:7 35 Saalim
LZD 36 Emmmanuel Mwamba CPC Migori
; 37 Millicent Moraa CPC H/Bay
= 38 Simon Njiru CPC Machakos
5 39 Ahmed Bashir CDE Garissa
= 40 Edward Wangamat CPC West Pokot
f: 41 Margret Tipatet CPC Muranga
2 |42 Fred Osewe

\
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43 Samuel A. Chongwo CPC Bomet

44 Job Kalai CPCKajiado

45 Christine Owino CPC Bungoma

46 Sj

47 Mar Gaturu

48 SaidiTungwa

49 Yusuf J. Karayu RDE North Eastern Region
50 Jane Wandabhi CDE Kilifi

Agendafor the meeting

1. Preliminary

2. Brief on SEQIP Draft Stakeholders Engagement Plan (SEP)
3. Stakeholders Engagement information collection tool

4. Next stepsRoadMap:

Preliminary Opening remarks from

1 Director General who emphasized the importance of the World Bank
Policies on safeguards.

1 Ag. DPCAD, NPC and representatives of the implementingceen
Brief on SEQIP | Key areas of discussion on theDraft Stakeholder Engagement Plan

Draft included; Id entification of key stakeholder; defining st akehol d
Stakeholders roles and responsibilities ; selection of methods and structures through
Engagement . . . . . . .

Plan(SEP) which project related information can bedisseminate; Grievance

Redress Mechanisms Ways of monitoring and reporting.
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Stakeholders | The Social Safeguards expert explained how the Iihtes were
Engagement purposively sampledo undertake and administer the SE tool to 19 selects
information stakeholders. The participants however expressed a concern on the nee
collection tool | engage all the stakeholders across the selected counties.

Stakeholders requested inclusion@bunty EducatioiBoard, teacher
representatives, parent representative and political leaders who had not
been targeted to be allowed to participate in undertaking the exercise.

The Safeguards Focal Personsassignedo review the tool and stakeholde
sdection.
Next steps/ 2nd June, 2020~ 3 June, 2020Julie Review ttg&ool

Road Map 3rd June, 2020 5t June, 2020 Administration of the tool
8th June, 2020 Submission of dully filled tools
8th June, 2020 14t June, 2020Data Analysis

15th June, 2020Sbmit the Stakeholder Plan to NPC fomward submission
to theWorld Bank

STAKEHOLDER ENGAGEMENT PLAN
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Annex 2: Stakeholder Engagement Tool

MINISTRY OF EDUCATION
State Department of Early Learning & Basic Education
DIRECTORATE OF PROJECTS COORDINATION AND DELIVERY

STAKEHOLDER ENGAGEMENT TOOL
To enable the Ministry of Education State Department of Early Learning and Basic Education under the
leadership of Directorate of Projects Coordination and Delivery develop an effective stakeho Ider
engagement plan, we intend to get feedback from all our stakeholders in respect to the implementation of
Secondary Education Quality Improvement Project (SEQIP).Please fill this form and email the response to
seqip2018@gmail.comand copy to gwoneki2002@gmail.cony julieawino@yahoo.com

Name of the Ministry/ Organization /
Community
Department

Position

Name of the Respondent *( Optional)

Physical location County:
Sub-County:
Division:

Location:

Sub- Location:

1. As a stakeholder state your roles,
responsibilities in the implement of
SEQIP.

2. ldentify the Key stakeholders that are
affected/ likely to be affected/have
interest in the project

3. What are main potential social and l. Potential Social Risks
environmental risks envisioned in the

implementation of SEQIP in your i i i
community? 1. Potential Environmental Risks

SECONDARY EDUCATION QUALITY IMPROVEMENT PROJECT (SEQIP) | 7/6/2020

4. What measures should the project learn/
put in place when capturing views
where SEQIP interventions are being
implemented?

5. How are grievances related to SEQIP
handled?

6. How is monitoring and reporting of the
project progress done?

Thank you for your feedback!

STAKEHOLDER ENGAGEMENT PLAN
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Annex 3. Register for Grievances Redresses Mechanism of SEQIP

S/INO

Grievances
owner

Contact

Date

Grievance
Level (1,2,3)

Grievance
Description

Outcomes

If a resolution was
offered(Please

i ndicate
or “not /

Action
Notes




Annex 4.
Secondary Education Quality Improvement Project
Grievance Redress Charter
A Grievance Redress Charter serves to guide the coordinating team on the relevantinformation that needs to be
collected when registering the various grievances while providing timelines by which each GRM tier should have
addressed or escalated the complaint. Proper collection of comprehensive supporting information while filing
each cae provides the GRM with sufficient information to verify and resolve grievances within defined timelines.
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CATEGORY Requirements SECs/GRCs County Grievance | SEQIP at
Committee (CGC) | National
Level
Omission 1 Duly filled grievance form
fromthe List | ¢ Copy of National ID 1 week 1 week 2 weeks
of
Beneficiaries
9 Duly filled grievance form 1 week
Facilitation i Copy of National ID 1 day 1 week
1 Duly filled grievance form
Valuation M1 Asset valuation report 1 week 1 day 1 week
Z Fatalities 1 Duly filled grievance form
= resulting 1 Police incident report (if 1 day 1 day 1 week
Z from project available)
= activities
5 Eviction 1 Duly filled grievance form
S 1 Copy of National ID 1 day 1 day 1 week
E 1 Incident report (if available)
5 Sexual 1 Duly filled grievance form
2 Exploitation | ¢ police incident report (if 1 day 1 day 1 week
= and Abuse available)
= (SEA)
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Annex 5. Grievance Redress Form

1.Grievance Form

Grievance Number 001/ Copies to forward to:
Name of the Recorder (Original) -Receiver Party
County 001 (Copy)-Responsible Party
Sub County

Date

INFORMATION ABOUT GRIEVANCE

2.INFORMATION ABOUT THE COMPLAINANT

Forms of Receiving the report

Name-Surname

DPhone Li

Telephone Number

ID number (Attach)

Meetings

Address/ village

D Mai l

Structure Number

Sub County

D Ot her

Proof of enumeration
available

ne

D Community/

D I nfor mal

Is complainant a PAP

n f

3. SUMMARY OF GRIEVANCE ( tick)

1. Access to Land | 2. Damage to 3. Damage to 4. Decrease or 5. Traffic
and Resources a) House Infrastructure or Loss of Accident
a) Fishing grounds| b) Land Community Assets Livelihood a) Injury
b) Lands c) Livestock g; Sggd/eljallway a) Agriculture b) Damage to
c) Pasturelands d) Means of Passageways b) Animal property
d) House livelihood c)Power/Telephone | husbandry c) Damage to
e) Commercial site| e) Other Lines c) Beekeeping livestock
f) Other d) Water sources, d) Small scale d) Other
canals and water trade
infrastructure for e) Other
irrigation and animals
e) Drinking water
f) Sewerage System
g) Other
6. Incidents 7. Resettlement | 8.Employment 9. Construction Camp 10. Other
Regarding Process and Recruitment and Community (Specify)
Expropriation (Specify) (Specify) Relations
and a) Nuisance from dust
Compensation b) Nuisance from noise
(Specify) c) Vibrations due to

explosions

d) Misconduct of the
project personal
/worker

e) Complaint follo w

up
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6 STATEMENT FROM THE COMPLAINANT: Briefly state the issues involved. (to be recorded in
black book too)

10.COMMITTEES DECISION BASED ON EVIDNECE DERIVED FROM THE ABOVE
PROCEEDINGS:
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SIGNATURES:
Complainant...........cceeiiieeiiiiii e WItNESS... e
ChaIrPEIrSON. ...cciiiiiiiii e

SECIELANY . ..eeeiiiii ettt

11. CONCLUSION:

ISSUE RESOLVED YES/ NO

STAKEHOLDER ENGAGEMENT PLAN
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1

Annex 6: SEQIP Stakeholder Analysis by Project Components

Component 1: Improving quality of teaching in targeted areas

Sub-Component 1.1: Reducing teacher shortage
Sub-Component 1.2: Enhancing teacher professional development
Sub-Component 1.3: Provision of textbooks

Activity Identified Stakeholder characteristics Rights and Privileges Interests Areas of Concerns
Stakeholder /Responsibilities
1.Recruitment Teachers Facilitating and assessing T Information on recruitment, | YSecuring employment T Minimum requirements for
and learning process in view of Salary, fairness, social I Enhanced capacity in recruitment, available
deployment education reforms. justice, safety PCK vacancies
of teachers 9 Subsistence allowance T Adequate and relevant 9 Duration of training, course
1 Provision of adequate textbooks content
2.Teacher textbooks fInadequate and delayed
training supplies
o Learners Consumer of knowledge, T Quality education, fairness, | fLearning  Teacher: Learner ratio
s'zg\é'ggokl()f skills , attitudes and values in | social justice fProficient Teachers with
the learning process in view T Conducive learning the right skill, knowledge
of education reforms environment and and attitude. TTeachers conpetence
protection/safety Adequate and relevant
fProvision of adequate course books flinadequate and delayed
textbooks supplies
Parents Perceptions and attitudes of i Professional Teachers 1 Quality education for i Teacher morals
Caregivers of learners( T Quality learning their children 9 Discipline of teachers
biological parent/guardians) T Enhanced learning
Local Perceptions and attitudes of i Participation, inclusivity T Inclusivity 1 Marginalization,

Communities

Social unit of persons in a
given environment that is
supporting learning

T Information on publishing
and distribution of
textbooks

9 Provision of adequate text
books

discrim ination, corruption
and integrity

9 Safety/Maintenance of
textbooks and content

Boards of
Managements
(BoM)

Expectations in Providing
strategic guidance and overall
management of school

i Conducive environment in
the recruitment process
T Information on teachers

1 Quality, relevance and
adequacy of teachers

i Transparency in the
processes
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Component 1: Improving quality of teaching in targeted areas

Sub-Component 1.1: Reducing teacher shortage
Sub-Component 1.2: Enhancing teacher professional development
Sub-Component 1.3: Provision of textbooks

Activity Identified Stakeholder characteristics Rights and Privileges Interests Areas of Concerns
Stakeholder /Responsibilities
resources training 1 Discipline of teachers and
T Information about ) attitude change
approved books TAdequate, Quality and 1 Book maintenance and
relevant textbooks replacement
Ministry of Their stake in national T Information on teacher ' Number of teachers T Quality of teachers
Education education policy and overall recruitment and training recruited, employed; distribution of
implementation of SEQIP teachers employed
(MoE) programme . - f Collusion between
9 Information on distribution i Category an_d number of publishers and school
of textbooks teachers tramec_j management, corruption
TAdequate and timely and falsified data
supply of textbooks
Teachers T Recruit, Register and I Funding from treasury 9 Employment of teachers fInadequate funding, security
Service employ trained teachers of teachers, corruption
Commission fAssign duty, promote, and , o | Teacher Professional
deploy teachers T Information on distribution Development o
(TSC) of textbooks {IDiscipline of teachers and

{ Coordinate teacher training.

i Disciplinary of teachers

T Review education standards
of and training needs of
persons joining teaching
service.

9 Advice national government
on matters relating to
teaching profession

i Provision of adequate
textbooks

attitude change

1 Integrity of school
management

Kenya Institute
of Curriculum
Development
(KICD)

Curriculum development for
basic education in view of
curriculum reform

9 Funding from MoE
9 Information on publishers
and content of textbooks

f Teacher and basic
education curriculum

9 Vetting and approval of
textbooks

9 Copy rights, conflict of
interests, circulation of
unapproved textbooks
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Component 1: Improving quality of teaching in targeted areas

Sub-Component 1.1: Reducing teacher shortage
Sub-Component 1.2: Enhancing teacher professional development
Sub-Component 1.3: Provision of textbooks

Activity

Identified
Stakeholder

Stakeholder characteristics
/Responsibilities

Rights and Privileges

Interests

Areas of Concerns

Kenya National
Examination
Council (KNEC)

Assessment of learners and
basic education curriculum

9 Funding from MoE
fInformation on publishers
and content of textbooks

T Assessment of curriculum
Relevant textbooks

i Capacity to assess the
curriculum
T Unapproved textbooks

KNUT Trade union advocating for fInformation on teachers i Teacher welfare, f Fairness in the employment
teacherdwelfare may give 6 r e cr uand trai@imgt registration of teachers procedures
conflicting instructions to with the union 9 Timing and duration of
teachers about the activity ) Y Teachers welfare during training, course content,
Tinformation about training quality of trainers
approved books Adequate and relevant fInadequate and delayed
textbooks supplies of textbooks,
corruption
KUPPET Trade union advocating for T Information on teachersd i Teacher welfare and f Fairness in the employment
teacherdwelfare may give recruitment and training registration with the procedures
conflicting instructions to union T Quiality in timing and course
teachers about the activity ) i Teachers training content in training
Tinformation about Adequate and relevant fInadequate and delayed
approved books course bodks supplies of textbooks
KESSHA Professional association of fInformationon t e a ¢ h e | TAdequate and 1 Quality of teachers
secondary school principals recruitment and training appropriate employment I Relevance of course content,
may have interest in the f Information about of teachers impact of training on
activity. approved books T Adequate supply of learning, category of
books teachers trained
1 Book maintenance and
replacement
KEPSHA Professional association of 9 Information on teachers 6 T Adequate employment of | JCorruption in processes

primary school head teachers
may have interest in the

recruitment and training

teachers
T Quality of training
I Adequate supply of

T Relevance of course content,
impact of training on
learning, and teachers
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Component 1: Improving quality of teaching in targeted areas

Sub-Component 1.1: Reducing teacher shortage
Sub-Component 1.2: Enhancing teacher professional development
Sub-Component 1.3: Provision of textbooks

Activity Identified Stakeholder characteristics Rights and Privileges Interests Areas of Concerns
Stakeholder /Responsibilities
activity. T Information about books trained
approved books 1 Books maintenance
Parents Management oultfit that 9 Information on recruitment I Adequate number of i Teacher: Learner ratio

Associations

mobilizes and oversees the
utilization of resources to
promote quality learning

I Information about
approved books

teachers
TAdequate and timely
supply of books

T Collusion between
publishers and school
management

NGOs Promote and safeguard the Information on teachersd T Quality education and fPartnerships in training,
interests of learners. recruitment and training inclusivity training content
i Teacher Professional
Development, Training
e TSupply of books, adequacy
1 Approved books and relevance
FBOs Promote and safeguards Information on teachersd 9 Quality education and f Training content,
interests of learners recruitment and training inclusivity Partnerships in training
i Training content and
Teacher Professional
Development 9 Supply of books, adequacy
T Information about and relevance
approved books
KNCHR Promotes and safgguards Information on teachersd fFairness, social justice Supply of books, adequacy
rights of learners recruitment and training and inclusivity in the and relevance
employment process
I Information about
approved books
Ministry of Promotes the interests of civil | Information on teachersd T Recruitment process to I Discipline of trainees and
Labour & Social | servants and teachers recruitment and training follow due process other interested parties
Protection | Discriminatory engagement

9 Security

procedures
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Component 1: Improving quality of teaching in targeted areas

Sub-Component 1.1: Reducing teacher shortage
Sub-Component 1.2: Enhancing teacher professional development
Sub-Component 1.3: Provision of textbooks

Activity Identified Stakeholder characteristics Rights and Privileges Interests Areas of Concerns
Stakeholder /Responsibilities
National Provision of funding to T Information on teachersd T Value addition ' Number of teachers trained
Treasury government programs recruitment and training f Financial implication and and impact of the training
targeting provision of quality T Information on distribution the Number of text books on learning
education of textbooks required T Accuracy of data
Ministry of Ensures adequate security of | Information on recruitment 9 Security of teachers Theft of textbooks
Interior the citizens 9 Security of textbooks
Minis try of Promotes the interests of Information on recruitment Number of teachers Discriminatory engagement
Public service, youth and ensures gender employed procedures
Youth & parity
Gender Affairs
National Promotes and safeguards T Information on teachers 6 Inclusivity in recruitment Discriminatory engagement
Council for interests of persons living recruitment and training and training process, procedures

Persons With
Disability(NCP
WD)

with disabilities

T Information on publishing
and distribution of
textbooks

material development,
processes intextbook
publishing and
distribution

Vulnerable and
Marginalized
Groups (VMGSs)

Promotes and safeguards
interests of VMGs

T Information on teachersd
recruitment and training,
publishing and distribution
of textbooks

f Fairness, justice, equity

T Inclusivity in training

T Adequate supply of
textbooks

Discriminatory during
teacher training

Organization
for/of persons

Champions the interests of
persons with disability

T Information on recruitment
and training of teachers

T Inclusivity in the
recruitment process

Discriminatory during
teacher training

with disability {lInformation on publishing flInclusivity in training
and distribution of T Inclusivity in the textbook
textbooks publishing and
distribution
Judiciary Arbitration in disputes Information on recruitment Justice Injustice during project

implementation
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Component 1: Improving quality of teaching in targeted areas

Sub-Component 1.1: Reducing teacher shortage
Sub-Component 1.2: Enhancing teacher professional development
Sub-Component 1.3: Provision of textbooks

Activity

Identified
Stakeholder

Stakeholder characteristics
/Responsibilities

Rights and Privileges

Interests

Areas of Concerns

Kenya Institute

Capacity building of teachers

T Information on recruitment

TNumber of teachers

i Delayed adaptation of

of Special in SNE flinformation on publishers, | fAdaptation of textbooks textbooks to SNE
Education content and distribution of to SNE
(KISE) textbooks i Ipnucgtlji:a/ilrt])é |2 r;[crj]e textbook e oS SLEl o
e e relevant textbooks
Civic leaders Represents interests of 9 Information on recruitment T Inclusivity in the i Transparency in selection of
communities in civic matters and training of teachers recruitment process trainees
'Number of teachers
I Information on distribution trained from areas of
of textbooks representation TAdequate Supply of books
T Information about and relevance
approved books
National Promotes gender parity 9 Information on recruitment f'Number of teachers 1 Gender parity
Gender and training of teachers employed
Equality flinformation on publishing ,
Commission {1Gender responsive fUnresponsive textbooks to
(NGEC) textbooks gender
Publishers Publishing and producing Access the Curriculum Producing books Changes in the Curriculum

books

designs

Kenya Institute
for the
Blind(KIB)

Promote and support
production of materials to
support blind students

Information on publishers
and content of textbooks

Adaptation and
production of Braille
textbooks

Delayed adapting and
producing Braille books
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STAKEHOLDER ENGAGEMENT PLAN

COMPONENT

Component 2: Improving retention in Upper Primary School and transition to Secondary School in targeted areas

Sub-Component 2.1:Improvement of School Infrastructure
Sub-Component: 2.2: Improving retention in upper primary school and transition to secondary school of poor and vulnerable students.

Activity

Stakeholders
Category

Stakeholder characteristics /
Responsibilities

Rights

Interests

Concerns

1.Sensitization
of stakeholders
on the process
of
identification
of
infrastructure
beneficiary
schools.

2.Creating
awareness of
Minimum
Package of
Safe School
Infrastructure
(MPSSI)

3.Advocacy
Campaigns,
gender
sensitization
and training

4.Beneficiaries
identification
and Training

Local leaders/

Perceptions and expectations

I Resource allocationand

i Safety, inclusivity,

I Quality , ownership,

community of the social units of people in Involvement in all aspects accountability, sustainability, accountability
and around the school which | Involve i ndecision Making f Exclusion
will benefit from f Empowerment on the - {1 They may be torn between
infrastructure importance of education ﬂ!nclusmty and retrogressive cultural
9 Sensitization and involvement practices and practices that
Information on the promote education
programme
Teachers Facilitating and assessing 9 Capacity building, T Administrative costs T Inadequate infrastructure
learning process in view of Provision of resources (Allowances) T Over enrolment/ Crowded
education reforms. classes
: - i Sustainability , Personal
fInvolvement (G prRE7 BUETTE development and growth.

T Affected by negative
socialization and will be
required to support the
learners in changing their
attitudes towards education

Parents Perceptions of the caregivers | {Quality education for their I Monitor the project, i Safety and security of

of learners (biological parents
or guardians) on the learning
environment of their children
in view of education reforms

children

i Participation in decision
making

9 Sensitization on the
importance of education
and Information on the
program

Accountability consultation

T Inclusivity Involvement

f Fairnessand transparency
in the identification of
social support
beneficiaries.

learners during construction

9 Exclusion, Accountability
and Sustainability

flgnorance, illiteracy and
cultural practices may affect
their participation in
supporting their children's
education
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Component 2: Improving retention in Upper Primary School and transition to Secondary School in targeted areas

Sub-Component 2.1:Improvement of School Infrastructure
Sub-Component: 2.2: Improving retention in upper primary school and transition to secondary school of poor and vulnerable students.

Consultants

implementer of the project

I Timely approvals of works

Activity Stakeholders Stakeholder characteristics / | Rights Interests Concerns
Category Responsibilities
Learners Consumers of knowledge, fAccessand Quality T Inclusivity (non- T Environmental quality and
skill, attitude, values and education discrimination) safety status.
diverse needs in education involvement, safety and 9 Discrimination /

5. Provision of in view of Education i security, Exclusion/ Prioritization in

school kit Reforms 'ﬂLea_rner friendly beneficiary selection
environment

6. Scholarship Quality education, fStigmatization of the

Provision o ; Safe school environment, beneficiary learners may
ﬂ?:gg??["ilgtler\o/fers:t)igr? Iin Motivation affect their learning

7. Deve|op outcomes.
Communicatio ;rt(ienr/;?]t?fr?ly for the ﬂvulnerability (_jug tq
n Strategy to negative socialization and
disclose {IFairness inclusivity and victims of marginalization
information on transparency thus affecting learning
all programs to outcomes
Stakeholders : : P——" = : : — :
in targeted Design an_d Profit m§X|m|zat|on as they 9 Timely payment Competency visa vie local ﬂAvanablhty of materials and
areas. Construction engage in contracts with the labour force. timely payment,

T Conflict of interest (political
interference & Nepotism)
Favorable working
conditions

Contractors

Profit maximization as they
engage in contracts with the
implementer of the project

9 Timely payment
I Timely approvals of works

Completion of the work

T Availability of materials,
timely payment, Favorable
environmental conditions

i Safety of workers and
learners at the sites
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Component 2: Improving retention in Upper Primary School and transition to Secondary School in targeted areas

Sub-Component 2.1:Improvement of School Infrastructure
Sub-Component: 2.2: Improving retention in upper primary school and transition to secondary school of poor and vulnerable students.

Activity Stakeholders Stakeholder characteristics / | Rights Interests Concerns
Category Responsibilities
National and Provide oversight and T Quality of workmanship fIssue of relevant permits, I Completion of works on
County regulation for approval for and materials Adherence to | job creation, supplement agreed timelines 9 certificate
Government; project implementations public works standards; county budget of completion;
Ministries, fiDue diligence on f'Quality control of works; | fCompliance;
Departmen_ts environmental impact T Enforcement of GoK (Environmental
Q”d AgenC'eS assessment Policies (EMCA; conservation, security)
(including fiDue diligence Occupational safety and
Public Works, on Occupational safety and | Health ACT
NEMA, Public Health.
Healthz Lgnd 1 Consultation
Commission,

Labour etc.).

Information.

National
Government
Administrative
officers

Ensuring effectiveness in
implementation of
Government programs.

9 Supervision of the projects

fInvolvement and

flJobopportunities of their
people, accountability,
quality of works

f Fairnessand

91 Security and accountability

I Lack of their support may
lead to subjective
identification of social

(NGAOs) information _ transparency in the support beneficiaries
sharing/Consultation identification of social flLack of their support may
support / Scholarship lead to subjective
beneficiaries. identification of scholarship
beneficiaries
County Lack of knowledge on the consultation Issue of relevant permits, Environmental conservation,
Government project may derail job creation, supplement security

implementation

Information

county budget.
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Component 2: Improving retention in Upper Primary School and transition to Secondary School in targeted areas

Sub-Component 2.1:Improvement of School Infrastructure
Sub-Component: 2.2: Improving retention in upper primary school and transition to secondary school of poor and vulnerable students.

Activity Stakeholders Stakeholder characteristics / | Rights Interests Concerns
Category Responsibilities
Board of Expectations in providing 1 Consultation 1 Quality of work, i Safety, sustainability,
Management; strategic guidance on Information Time for works Improved infrastructural
Par ent s 0§ effectiveness and efficiency completion structures;
Association management of the schools in

and Sponsors

view of education reforms

9 Sensitization and
Information on the
programme

9 Selectioncriteria of gender
champions

TNumber of infrastructure
facilities

fRelevant information and
knowledge on the
Programme

i Protection of the school
community and
sustainability.

1 They may be torn between
retrogressive cultural
practices and practices that
promote education.

School Heads;
Principals and

i Provide oversight role in
management of donor

I Capacity building

TAdministrative costs
(Allowances)

T Adequate infrastructure,
I Over enrolment/

Teachers. funded projects - Crowded classes
9 Provision of resources 3 g
T Quality of the school kit )
'ﬂlnvoly{gmt(_ant anctjh - e el e ‘nDe_Iayed dlsbursement of
‘nlnvoly_emgnt andh e iSne?hsl 1Iza Ii0r|1 on erltr role I Timely disbursement of umform fl_mds, the|r role.
sensmz_atlon on their role in € soclal suppo fees, uniform and in-kind ‘ﬂlr?tegnty. Issuesin _
the social support programme. support funds. distribution of the_ klts_ at
programme. school level and in-kind
support programme
Business These are assumed to have Involvement in the market Purchase of their goods and | JPurchaseand supply of
Community the capacity to support the share of materials services, timely payments materials for the project

Pr o] enplénirgation
through supply of
construction materials.

 cost variation

T Inadequate knowledge on
the project timelines may
derail implementation
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Component 2: Improving retention in Upper Primary School and transition to Secondary School in targeted areas

Sub-Component 2.1:Improvement of School Infrastructure
Sub-Component: 2.2: Improving retention in upper primary school and transition to secondary school of poor and vulnerable students.

Activity Stakeholders Stakeholder characteristics / | Rights Interests Concerns
Category Responsibilities
CBOs, FBOs, Wrong perception of the T Right to Information, Y Fairnessin the process 9 Accountability , inclusivity,
CSOs, NGOs project may negatively Public participation sustainability
and other influence other stakeholders. | {Awareness creation i . 1 Wrong perception of the
referral 9 Expertise on gender issues project may negatively
institutions influence stakeholders.
Political Provide oversight and | TConsultation and fJobcreation for the locals | JConflict of interest in the
leaders support to the infrastructure Information on the project location.
intervention as leaders under | identification criteria of o .
whose jurisdiction the schools | scholarship beneficiaries. | TEQuity in the distribution o o
are located. of scholarship fAccountability , inclusivity
beneficiaries. and sustainability
Media Sensitization on the project, Information on the Advocacy of public funds T Negative publicity about the
public participation identification criteria of project
scholarship beneficiaries. f Fairness transparency and
accountability in the
process.
VMGs Participation in infrastructure | Information and inclusivity Improved infrastructure in Accountability and Exclusion

implementation process for
inclusivity

the schools serving them
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COMPONENT

3

Component 3: System reform support

Sub-Component 3.1Development and introduction of a competency -based curriculum

Sub-Component: 3.2: Strengthening of national system for monitoring learning progress and national examinations

Activity Stakeholders Stakeholder characteristics / | Rights Interests Concerns
Category Responsibilities
1.Develop and Learners fRegular learners including | fQuality education T Appropriateness of the | Safety and protection
adapt the special needs learners curriculum fValues inculcated by the
curriculum (Visually, Mentally, I Information education system
designs Hearing & Physically i Stakeholder engagement | 1Community engagement
_ - Impaired) to determine specific T Skills and competencies that
2.Dissemination fLearners from the needs will be gained
of curriculum marginalized communities.
support
materials Teachers f Certificate, diploma, degree | Capacity fRelevant curriculum  Additional Workload
holders. building /equipping 9 Enabling working i Safety of the work
. fTWorking in regular / I Information environment environment
3.Monitoring hardshi . .
e ardship areas . fRemuneration Resources reqmred
it T Regular and special needs fCareer progression
sl teachers Adequate capacity
4.Capacity Parents I Regular vs marginalized i Parental engagement T Appropriate curriculum i Safety and protection
building and areas 1 Quality education 1 Values inculcated by the
dissemination 9 Ability to afford costs I Timely information education system
of information associated with school and fChanges in government
on curriculum those that are unable to policy and how it will be
afford implemented
1 Skills and competencies
S.Pevelop and Publishers fLarge scale publishers and | 1Objective evaluation of fProvision of quality i Fair competition
'mpk‘jmem a small scale publishers instructional materials instructional materials 1 Content relevance
Quality f0ld and newly established fConducive business fChanges in government
Assurance publishers environment policy and how it will be
Framework on implemented




SECONDARY EDUCATION QUALITY IMPROVEMENT PRO]I

STAKEHOLDER ENGAGEMENT PLAN

Component 3: System reform support

Sub-Component 3.1Development and introduction of a competency -based curriculum

Sub-Component: 3.2: Strengthening of national system for monitoring learning progress and national examinations

Activity Stakeholders Stakeholder characteristics / | Rights Interests Concerns
Category Responsibilities
CBC Private schools | TWell established private T Quality education T Conducive business fChanges in government

6.Develop and
implement a
web-based
portal for
digital literacy

7.Capacity
building and
dissemination
of information
on Formative
Assessment

8.Development
and adaptation
of assessment
tools for basic
education

9.Develop and
implement a
web-based
portal for CBA

schools and new private 9 Capacity working environment policy and how it will be
schools building/equipping fRelevant curriculum implemented
I Timely information
Tertiary 1 Private and public tertiary 9 Curriculum review (TTls Offer quality education and | Adequate funding
education and institutions and Universities) training T Relevance of the curriculum
training {| Tertiary institutions with {Capacity building to the job market
Institutions

Regular and special needs
learners (Visually,
Mentally, Hearing &
Physically Impaired)

Trade Unions Primary school teacher Information Teacher welfare Teaching environment
unions and secondary school (Physical, social, workload)
teacher unions

Employers i Private, public employers Information Quality human resource Skilled workforce
il International and local

employers

General Regular vs. marginalized Information Quality education fInvolvement in project

public/ Local and special groups T Relevant skills and

Community competencies

fCommunity service learning

NGOs, CBOs, Promote, support and Information fInformation flow T Community development

Religious protect | earne T Inclusivity fChanges in government

groups, Civic flequitability policy

Elected leaders | In National government and | Information T Inclusivity Community development
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Component 3: System reform support
Sub-Component 3.1Development and introduction of a competency -based curriculum

Sub-Component: 3.2: Strengthening of national system for monitoring learning progress and national examinations

Activity Stakeholders Stakeholder characteristics / | Rights Interests Concerns
Category Responsibilities
County Government T Equitability fChanges in government
1 Quality Assurance and policy
Assessment
10.Acquisition 1 Quality education
and Media Print media, electronic Information fInformation flow fChanges in government
development media policy
ofitem wnt_mg 9 Accountability T Inclusivity& Equitability
portal and item .
writing bank T Quality Assurance and
Assessment
11. Monitor : : : T Quality education
assessment of Gpv_emment Implementlng agencies the Information T Equity fCompliance to government
the CBA ministries, education sector and T Enabling environment policy
departments support agencies f Quality Assurance 1 Adequate funding
and Agencies ' Quality assessment { Capacity building
12. Develop and (MOE, T Quality education
implement a NT,TSC,KNEC T Accessibility to learning
CBA AL, materials
Framework ST Adequate and competent
KISE)
human resource
1 Quality curriculum
designs and instructional
materials
County Implementing pre -school T Capacity T Quality education Lack of information may
Governments | education and village building/equipping flInclusivity hinder the effective project
polytechnic education fPolicy dissemination {1 Equitability implementation.
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Component 1:

Annex 6: Key Messages and Inquiry Questions

Key Messages and Inquiry Questions

ACTIVITY TO
BE
UNDERTAKEN

STAKEHOLDER CATEGORY

INFORMATION TO BE
COMMUNICATED

KEY MESSAG ING

KEY INQUIRY QUESTIONS

Component 1.

1.Recruitment
and
employment of
Teachers

2.Enhancing
teacher
professional
development

Teachers,

Parents,

Local Communities,

Boards of Managements (BoM)

Parents Associations

I Transparency ,accountability ,
inclusivity and equity in the process
of recruiting teachers

1 Strengthened security and support
for teachers

1 Re- engineering and Re-tooling
teachers with the 21st century
learning skills

9 How can we ensure that there is transparency in
recruitment and employment of teachers ?

9 How can we promote integration & cohesion in the
recruitment and deployment of teachers?

9 Why do we need to build capacity of teachers?

9 How can the teacher training be organized to achieve
desired outcomes?

Ministry of Education (MoE),
TeachersService
Commission(TSC), Kenya National
Examination Council

(KNEC) ,Kenya Institute of
Curriculum, Development (KICD)

Re- engineering and Re-tooling
teachers with the 21st century learning
skills and enabling them to support
learners with diverse needs in the
learning environment

9 How should we ensure there is transparency,
accountability , inclusivity and equity in teacher
recruitment process?

9 How can the training best be supported to achieve the
desired outcomes?

1 Why should multi agency be adopted in teacher training?

Learners

Quality education

9 How can we ensure our teachers are safe?
9 Why is your school not receiving teachers?
9 Why is continuous teacher training necessary?

KNUT, KUPPET

Re- engineering and Re-tooling
teachers with the 21st century learning
skills and enabling them to support
learners with diverse needs in the
learning environment

9 How do we ensure there is transparency and

accountability in recruitment and deployment of teachers ?
fHow best teacher sd we ltehchar e
capacity development?

1 Is continuous teacher training necessary?

KESSHA, KEPSHA

Re- engineering and Re-tooling
teachers with the 21st century learning
skills and enabling them to support
learners with diverse needs in the
learning environment

How do we ensure there is transparency and accountability
in recruitment and deployment of teachers ?
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NGOs, FBOs,KNHRC,

National Council for Persons With
Disability(NCPWD),

Vulnerable and Marginalized
Groups (VMGs),

Organization for/of Persons With
Disabilities

National Gender Equality
Commission (NGEC),Media

Re- engineering and Re-tooling
teachers with the 21st century learning
skills and enabling them to support
learners with diverse needs in the
learning environment

9 How are you going to ensure that the teachers are safe

9 How do you take care of inclusivity and gender issues in
the process of recruitment and deployment of teachers?

9 How should continuous teacher training be conducted ?

1 Why should teacher undergo continuous training ?

1 How do we ensure inclusivity in teacher capacity
development is achieved?

9 Why is inclusion in teacher capacity development
necessary?

Ministry of Labour and Social
Protection

National Treasury
Ministry of Interior ,

Ministry of Public service, Youth
and Gender Affairs,

Judiciary,

Civic leaders

Re- engineering and Re-tooling
teachers with the 21st century learning
skills and enabling them to support
learners with diverse needs in the
learning environment

fHow are you going to ensure
support is guaranteed during recruitment and
deployment?

9 How can the training best be supported to achieve the
desired outcomes?

1 Why is security and welfare of teacher an important
component in training
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ACTIVITY TO
BE
UNDERTAKEN

STAKEHOLDER CATEGORY

INFORMATION TO BE
COMMUNICATED

KEY MESSAG ING

KEY INQUIRY QUESTIONS

COMPONENT 2

1. Sensitization
of stakeholders
on the process
of identification
of infrastructure

2. Provision of
Minimum
Package of Safe
School
Infrastructure
(Conducting
school
infrastructure
needs
assessments)

3. Advocacy
Campaigns,
gender
sensitization
4. Scholarship
5. School kit

6. Mentorship

Teachers,

Learners,

Parents,

Board of Management,

Local community

1 Friendly learning environment
enhances quality education

9 Promoting equitable , inclusive and
quality education for sustainable
development

1 Effective provision of scholarship
leaving no one behind

9 Equity, Transparency and
inclusivity through promoting
learner welfare

9 Effective mentorship for sustainable
development

9 How do we ensure that school environment is friendly to
all learners?

9 How can we ensure that children access quality
education?

9 How can we effectively promote access to education in
our school?

9 How can we improve the well -being of learners in our
learning institutions?

9 How can we motivate children to go to school?

9 How do yo u ensure that children are retained

9 How can we provide education that promotes equity,
inclusion and relevance in our schools?

9 How can we provide scholarships to promote quality
education and leave no one behind?

9 How can we ensure equity and accountability in the
provision of school kit?

1 How can we carry out effective mentorship programs in
schools?

Parents Association
Business Community

Local community

9 Provision of child friendly learning
environment to enhances quality
education

9 Affordable Quality building
materials for quality infrastructure

1 Affordable and quality learning
materials to enhance quality
education

9 How does provision of MPSSI improve Quality of
education in schools?

1 How can we ensure effective and efficient workma nship
in infrastructure development

9 How can we ensure our schools are conducive, attract and

retain the learners?

9 How can we overcome challenges that hinder access to
education?

9 What role can we play in promoting quality education
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ACTIVITY TO
BE
UNDERTAKEN

STAKEHOLDER CATEGORY

INFORMATION TO BE
COMMUNICATED

KEY MESSAG ING

KEY INQUIRY QUESTIONS

National Government
Administrative officers (NGAQOS)

9 Safeand friendly learning
environment enhance retention and
transition

1 Effective policy formulation and
facilitation of access and inclusive
quality education

9 How can we ensure that schools are safe and equipped for
learning?

9 How can the government promote access inclusive
education

Community based organizations
(CBOs),

Faith Based Organizations (FBOs,
Civil Society Organizations (CSOs),

Non-Governmental Organizations

9 Promotion of retention and
transition of learners is shared
responsibility

1 Effective Collaboration in
promoting inclusive education.

9 Promoting safe spaces for quality
and inclusive Education

9 Effective collaboration in promoting
equitable and quality education for
sustainable development.

9 How can we ensure the learners remain and complete
schooling?

9 How can we ensure that education for learnersis fair?

9 Why have we not been able to provide quality inclusive
education?

9 How do our partners to ensure communities receive
quality and equitable education?

County Government

1 Promotion of Risk and Disaster
Management to enhance safetyof
the school environment in the
county

9 Education is a right of every learner

9 How does the county prepare in addressing the risk and
disaster management?

9 How can we provide inclusive quality education for all
learners?

Political leaders

Effective Policy formulation and
political good promotes the learner
friendly environmen t

Inclusive and quality education

9 How will you ensure inclusivity in policy formulati  on to
promote quality education?
9 How we can promote transparency in the provision of

quality education?

Kenya Bureau of Standards (KEBS)

Provision of quality resources to
promote learning outcomes

How can we ensure learning resources are suitable for
effective delivery of curriculum?

Media

1 Promoting Equity , inclusivity
transparency and accountability to
enhance quality education

9 Objective reporting in promoting
quality education

9 How can we establish programs to promote retention and
transition ?
9 How can we promote quality education through media?
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Component 3:Component 1: Key Messages and Inquiry Questions

ACTIVITY TO BE
UNDERTAKEN

STAKEHOLDER CATEGORY

INFORMATION TO BE
COMMUNICATED

KEY MESSAGE

KEY INQUIRY QUESTIONS

1.Develop and
adapt the
curriculum
designs

2.Dissemination of
curriculum
support
materials

3.Monitoring and
evaluation of the
curriculum

4.Capacity
building and
dissemination of
information on
curriculum

5.Develop and
implement a
Quality
Assurance
Framework on
CBC

6.Develop and
implement a

Publishers, MoE, Field education
officers (RDs, CDs, SCDs and
QASOs, education officers and
Teachers

Appropriate information about
approved support materials

9 What plans are in place to sensitize your stakeholders on
the curriculum support materials?

1 What strategies are in place to ensure safe delivery of
curriculum support materials in the schools?

Teachers

MoE, TSC, KNEC, KISE,KICD,
CEMASTEA and Parents

I Quality curriculum and curricula
instructional materials appropriate

for different age and ability | evels.

9 Periodic quality assessments to
check on the
applicability to the different
learning and ability levels for
evidence based decision making.

i Standardsto guide development of

the curriculum and curricular

instructional materials for diff erent

ages and ability levels.

9 On-line platform to ease access to
curriculum designs, curriculum
instructional materials and other
relevant information for effective
implementation of the curriculum
for learners of different age and
ability levels

1 Transition through a balance of
formative assessment and
summative evaluation.

curr

9 What is your contribution in development of the
curriculum designs?

1 What factors are considered in adaption of the curriculum
designs?

9 How are the subject and course panels organized?

9 What does curriculum monitoring and evaluation entail?

9 What standards are considered key to quality curriculum
implementation?

9 How do you h andle curriculum monitoring feedback?

9 What is the importance of the Quality Assurance
Framework on CBC?

1 What role do you play in implementing the Quality
Assurance Framework on CBC?

9 How does the web-based portal for digital literacy re -
enforce?

9 Implementation of the curriculum?

9 How would you draw maximum benefit from the web -
based portal for digital literacy?

1 What challenges do you envisage in use of the web based
portal?

1 What plans are in place to engage with your stakeholders
on the CBA?

1 How does the balance between formative assessment and
summative evaluation ease transition of learners in CBA?
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ACTIVITY TO BE
UNDERTAKEN

web-based
portal for digital
literacy

7.Capacity
building and
dissemination of
information on
Formative
Assessment

8.Development
and adaptation
of assessment
tools for basic
education

9.Develop and
implement a
web-based
portal for CBA

10. Acquisition
and
development of
item writing
portal and item
writing bank

11. Monitor
assessment of

STAKEHOLDER CATEGORY

INFORMATION TO BE
COMMUNICATED

KEY MESSAGE

KEY INQUIRY QUESTIONS

Teachers,

MoE (HQs and filed officers),
KNEC, TSC, KICD,
CEMASTEA and KISE.

1 An empowered and effective work
force that facilitate quality
education to learners with diverse
needs

1 Fair and credible assessment
through the use of age, ability and
level appropriate standardized
tools.

1 Web-based platform for ease of

access to assessmertbols, data and

information for transparency and
evidence based decision making.
I Safety of assessment items by
developing writing portal and item
writing bank
9 Periodic quality assessments at
Grade 3 and 6 to measure

competence achievement levels for

decision making on the education
system.

i Standardsto guide development of
the assessment forms and tools for

learners of different age and ability
levels.

9 Measurement of the learning
outcomes at Form two to guide

different education stakeholders on

appropriate interventions for
improvement.

1 What strategies are in place to capacity build the
stakeholders on the curriculum?

9 How does information on the curriculum reach the
intended stake holders?

1 What are the available feedback mechanisms?

9 How are you involved in the development and adaptation
of assessment tools?

9 What strategies are in place to ensure fairness and
credibility of the assessment tools?

9 How would you draw maximum benefit from the web -
based portal for the CBA?

9 What challenges are envisage in use of the web based
portal and how would these be handled?

9 What measures are in place to ensure the safety of the
assessment items?

9 How would you derive maximum benef it from the
writing portal and item writing bank?

9 How is assessment of Grade 3 and 6 intended to impact
decision making on the CBC?

1 What challenges are envisaged in ensuring assessment of
Grades 3 and 6 under the CBC?

9 Why is the importance of the CBA Framework

1 What standards are considered key to development of
quality assessment tools for the different age and ability
levels?

fHwi s the monitoring of | ea
intended to impact policy interventions for improvement;
for different stakeh olders?

Parents, welfare Unions and
General public

9 How do you access information about the curriculum?
1 Why is it important to understand the changes in the new
curriculum?
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the CBA

12. Develop and
implement a
CBA Framework

13. Conduct
surveys to
Monitor Learner
Progress at Form
2

1 How are you engaged in curriculum implementation?

9 What is your role in formative assessment and summative
evaluation

1 What challenges do you envisage in ensuring the
intended balance?




