MINISTRY OF EDUCATION

SPEECH BY THE CABINET SECRETARY OF THE MINISTRY OF EDUCATION,
HONOURABLE EZEKIEL MACHOGU, CBS, DURING THE OPENING OF THE 46™
ANNUAL NATIONAL KENYA SECONDARY SCHOOL HEADS ASSOCIATION
CONFERENCE HELD ON 28™ JUNE 2023, AT SHEIKH ZAYED HALL, MOMBASA

The Principal Secretary for Basic Education
The Secretary TSC

All the CEOs of Our SAGAs

Mok Officials Present

The Chairperson of KESSHA

All delegates present,

Distinguished Guests

Ladies and Gentlemen

[ am delighted to join you during this 46t Annual National KESSHA Conference.
Indeed, it is my inaugural conference since the commencement of my tenure as
the Cabinet Secretary in the Ministry of Education. The conference therefore
provides a befitting platform for all of us to dialogue, as we interrogate the gains
and the misses of the past years and look into the future with confidence.

My office finds this occasion an opportune moment to touch base with the

happenings in our secondary schools through your lenses. It is also a forum
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through which we can refresh on policy guidelines for effective management of

our institutions.

In this spectrum, I also acknowledge the invaluable role that each one of you, as
school principals, plays in shaping the educational landscape of our country. You
are the leaders and drivers of transformation within our schools, and your
dedication and commitment to the betterment of our children are truly

commendable.

Ladies and Gentlemen

Education is the foundation upon which the future of our nation rests, and it is our
duty to ensure that every child in Kenya receives quality and relevant education
that equips them with the necessary competencies and skills to thrive in an ever-
changing world. The theme of this conference speaks to the spirit and the letter of
the aspirations of the education sector. Enhancing the effectiveness and efficiency
of education in Kenya requires a collective effort. As school principals, you have
the tenacity to drive change and shape the future of our nation. Embrace
innovation, empower your teachers, Bursars, and Accounts Clerks, engage your
students, and collaborate with stakeholders. Together, we should make our
education system one that equips our children with the competencies, skills, and

values needed to thrive in the 215t Century.

It behooves every KESSHA member, therefore, to align their professional duty to
the National Values and Principles of Governance as espoused in Article 10 of our
Constitution. This Article provides a framework to which all school leaders must
anchor their leadership practices. Everyone is therefore well guided through
legislations and policy directives on financial management, public procurement,

human resource management to mention but a few.



Where a policy lacuna exists, we will continue to seal the gaps by generating
appropriate guidance. This conference is very pivotal in pinpointing such areas of
policy need that impact your jurisdiction. My office promises to address issues,

resolutions, and recommendations arising from this gathering.

Ladies and Gentlemen,

Our schools exist for the sole purpose of safeguarding our future; the children of
Kenya. It is the duty of a school principal to provide leadership that promotes
learning outcomes. The current focus is on developing an all-round learner; not
only endowed with intellect, but also one who is equipped with skills and values
for self-management. For us to accelerate performance in schools, we need to
direct resources to activities that contribute directly to realization of envisaged

learning outcomes.

First, you take center stage in the instructional leadership; providing mentorship
to all in a deliberate and purposed manner, providing leadership in enhancing
learner welfare, and ensuring effective curriculum implementation. This calls for,
not only our physical presence in schools but also the establishment of structures

that promote your awareness of the institution under your leadership.

Secondly, we are team leaders. More often than not, you will agree to the fact that
the seemingly top-performing schools are as a result of the synergy of various
teams. We, therefore, need to create an enabling environment for teams to function
and be productive. Identify team members’ strengths, tap on their multiple
intelligences, enhance their capacity, motivate for performance, guide, and

sanction untenable results. Above all create an environment that is serene; one that



promotes productivity, where your team members, whether technical or non-

technical staff, will feel valued and appreciated.

A positive human resource pool is instrumental in guiding utilization of other

resources in an institution of learning.

Thirdly, let each school be a learning instifution where individual members are in
a constant state of renewing their knowledge and skills. Create an environment
that encourages professional development, support professional learning
communities between institutions. Encourage peer support, especially among
teachers. Purpose and oversee mentorship programs especially where young
teachers are introduced in our schools. Put in place institutional-based quality

assurance mechanisms for self-assessment.

These measures, 1 believe, will upscale growth and performance through

enhancement and transfer of expertise.

Ladies and Gentlemen,

This Financial Year, the education sector has received the highest share of
the National Government’s budget, which is Kshs. 628.6 billion. This is a
record 29%o of the total budget. It is an increase from the Kshs. 544.4

billion that was allocated to the sector in the last Financial Year.

This is an enormous chunk of the national budget that was

entrusted to us.

Indeed, it was a new record and for a good reason; to improve the
quality of education in the country. It came at a time when we
were emerging from the ravaging effects of COVID-19 and still
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implementing Competence-based Curriculum. In the outgoing
Financial Year, we have employed 36,000 new teachers. In the
next Financial Year, we will hire an additional 24,000 teachers.
It is crucial that we deploy these teachers in our schools in a
manner that reflects equity.

Currently, the budget implementation is evidently playing out in a tight fiscal space
occasioned by the global economic crisis. This calls on all players in the sector,
especially education managers, to exercise prudence in the management of the
limited resources that is at their disposal. I wish to urge all of you to strictly adhere
to public finance management practices while utilizing funds that are allocated to
the schools by the government and parents. All principals must familiarize
themselves with the Public Finance Management Act 2012 and the Public
Procurement and Asset Disposal Act 2015 so as to overcome the weak links in
resource utilization in our schools. I mean ALL resources; Financial, Human,
Infrastructure, and even Time. As a country, we can only realize the National goals

of education through effective and efficient utilization of resources.
That is the spirit of our Constitution.
Ladies and Gentlemen,

The management of national examinations in this Country has always been a

demanding duty for the key stakeholders.

I, therefore, wish to appreciate the Principals for the sound management of our
national examinations in the year 2022. You played a pivotal role in the
examination management chain as centre managers and your commitment has
resulted in the reduction of cases of early exposure to the examinations. As we
prepare for the national examinations for the year 2023, the government shall not

relent on its resolve to completely eradicate cases of examination cheating in our
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schools. Previously, we have effectively managed the national examinations
through a multi-sectoral approach initiative which has had positive results for the
Ministry of Education and restored credibility to our national academic

credentials.

To continue tightening the noose on the offenders who keep mutating their
cheating practices, the government shall eradicate early exposure to the
examination papers by reviewing the collection procedures of examination
materials. In this new arrangement, the centre managers shall collect papers in the
morning and afternoon as opposed to collecting all papers for the day at once in
the morning. To effectively implement the reviewed procedures, the Ministry shall
increase the number of containers in the expansive counties so as to realize sound

management and control of examination materials going forward.
Ladies and Gentlemen,

The Presidential directive on growing 15 billion trees by 2032, aims at reducing
greenhouse emissions, stopping, and reversing deforestation, and restoring 5.1
million hectares of deforested and degraded landscapes to attain 30% trees

coverage.

Towards this end, the State Department for Basic Education intends to make use of
the Institutions of learning to facilitate the attainment of this agenda by producing
200,000,000 tree seedlings per year being the second largest target after the State

Department for Forestry.

In this undertaking, I am persuaded that our youth in the institutions of learning
must be brought to speed and encultured in this agenda so as to sustain
generational conservation of forests in the Country as we join the global

community in curbing climate change.



I, therefore, direct all schools to establish tree nurseries for their own consumption
in establishing forested zones in their compounds and distribute tree seedlings to

the communities within the school vicinity and beyond.

I am also directing schools that do not possess enough land to support forested
zones, by establishing tree nurseries for distributing tree seedlings to the

communities and in the process exposing the learners to tree nursery management
skills.

We must strengthen school-community linkages and encourage communities to

get involved in this noble cause.
Ladies and Gentlemen,

Regarding enhancing governance and accountability in our schools, I wish to
direct that Kenya Education Management Institute (KEMI) in collaboration with
the Ministry of Education, Teachers Service Commission, Kenya Secondary Schools
Heads Association (KESSHA), and Kenya Primary Schools Heads Association
(KEPSHA) hasten the capacity building of the Boards of Management (BoMs) for
all our schools. This will strengthen the capacities of the governing bodies in
providing oversight roles, mobilizing, and ensuring prudent management of

institutional resources, and effective implementation of the curriculum.

As I conclude, | wish to address some of the issues that have been raised
concerning secondary schools.

One of the pressing issues that we need to tackle is the delay in the
disbursement of capitation. | understand the challenges and the
constraints that these delays cause to operations in your schools. | want to
assure you that we are working diligently to streamline the disbursement
systems, by employing advanced technologies and automated processes
to expedite the flow of funds. From this year onwards, capitation will be
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disbursed in the ratio of 50:30:20, for the first, second and third terms
respectively. We will move away from the current quarterly system. This
change will ensure a more equitable distribution of funds throughout the
year, empowering schools to plan and utilize resources more efficiently.

In the same vein, | must also emphasize the importance of promptly
acknowledging receipt of capitation, as failure to do so will result in
schools missing out on the next disbursement. Let us work together to
streamline this process and ensure the effective utilization of allocated
funds for the benefit of our students.

As you are aware, in the realm of senior secondary education, we are
introducing three distinct pathways for our learners: Arts, Sports
Science; Social Sciences; and Science, Technology, Engineering, and
Mathematics (STEM). These pathways will allow students to choose a
field that aligns with their interests and aspirations, providing them with
specialized skills and knowledge.

In this regard, the Boards of Management in each of your schools need
to prepare early for the pathways that will be offered in their institutions
within the next two years. Let us equip our schools with the necessary
tools so that our students excel in their chosen fields and open doors to a
world of possibilities.

On the issue of school registration, | want to stress the importance of
proper school registration. County Education Boards must adhere strictly
to the registration guidelines, ensuring an efficient and cost-effective
process that does not burden the government unnecessarily. Schools
whose characteristics, such as enrolment status, number of streams, or
school category, have undergone changes, must undergo re-registration.
Additionally, schools operating with certificates under Cap 211 must seek
re-registration. These measures will ensure accurate data and facilitate
effective resource allocation, benefiting both schools and students.



It is important to prioritize the needs of underserved areas and ensure
that every student has access to quality education, regardless of their
geographical location. Let us work together to create a level playing field
and empower every child with the tools they need to succeed.

Ladies and Gentlemen,

H. E. The President, Dr. William Samoei Ruto, has laid down a framework for the
revitalization of the education sector of our country and is always making our
learners the first priority of his leadership. The President appointed the presidential
working party which has extensively engaged with the public to consolidate their
views on the desired education reforms, and it is our conviction that the findings
will galvanize a new lifeline to the education reforms and the ever-evolving

education sector.

With that in mind Ladies and Gentlemen, I believe, effectiveness and efficiency will

find you, not vice versa.

With those many remarks, I wish to officially declare the 46" Annual National

KESSHA conference opened.

May God Bless you abundantly.



