SPEECH BY THE CABINET SECRETARY, MINISTRY
OF EDUCATION, HON. EZEKIEL MACHOGU, CBS,
DURING THE CLOSING OF THE UNIVERSITY
LEADERSHIP TRAINING WORKSHOP AT SAROVA
WHITESANDS HOTEL, MOMBASA, 14™ OCTOBER,
2023

e The Principal Secretary, State Department for Higher
Education and Research, Dr. Beatrice Inyangala,

e The Chair of the Vice-Chancellors” Committee, Prof. Daniel
Mugendi Njiru

e Madam Monica Blagescu - Head of Education at the British
Council, the main sponsors of this workshop

e Vice-Chancellors and Principals of Public universities and
Constituent Colleges

e Ministry of Education officials present

e Facilitators

e The Workshop Organizing Committee

e Ladies and Gentlemen

Good Morning,

I am pleased to attend this important training important
Leadership  Training Workshop whose theme is Developing

Visionary and Effective University Leaders. The key aim of this



workshop was to induct our newly appointed Vice-Chancellors

and Principals of Public Universities and Constituent.

First, it is regrettable that I did not make it to join you from the
first day of this workshop as I had envisaged due to unavoidable
national engagements. I truly wanted to set the tempo of this
workshop from the onset owing to the importance that the
Government attaches to your role as leaders of our universities

and constituent colleges.

Before I delve far deep into my remarks, I wish to congratulate
all of your for being competitively appointed to head your
respective institutions, which the Government is determined to
rely on for human resource, scientific innovations, industry
partnerships, among other areas critical in the implementation

of the Bottom Up Economic Transformation Agenda (BETA)

But that is almost as far as the good news goes. Starting today,
I must warn warn you that the hard part of transforming your
institutions into world class universities has started. The public
and government demands on you in terms of quality teaching,

learning and research are going to be many. Why do I say this?



Ladies and Gentlemen,

For a number of years now, our universities have experienced
many governance and financial issues that require your urgent
attention. As I speak now, latest information is that universities
have sunk to a deeper financial crisis that has seen pending bills
pile up from Ksh60.1 Billion in the last financial year to the
current Ksh77.7 Billion.

Further, there has been claims that some of the Vice Chancellors
have been prefects of the negative trend of promoting negative
ethnicity in our universities instead of promoting them as

national institutions.

In some of the cases, there has been over-recruitment of non-
essential staff at the expense of critical teaching staff leading to

unsustainable wage bills in the universities.

Even worse, we have experienced cases where some universities
have failed to ensure quality teaching and research, with some
of them duplicating degree programmes, and engaging in setting

up of unviable campuses.

Ladies and Gentlemen,
Some of these weaknesses in leadership have been the reason
our institutions are far from attaining a world-class status. You
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may be aware that most of our universities have for long failed
to make it to the top charts of world rankings, mainly because
of weak systems put in place by the management of the local
higher institutions of learning. Indeed, this is the key reason
behind this workshop that has been held at the start of your
contracts with a view to ensure that you are adequately
prepared to address the challenges currently facing your

respective universities and colleges.

We are hoping that the tips you have been offered today will
enable you to realise the success expected of our universities in
the arena of research and innovation, teaching, community

support, and partnerships.

Ladies and Gentlemen

We cannot continue to condone the situation where our local
universities remain at the tail end of international rankings.
There is a compelling need for our universities to sit on the
international charts and give other world-class universities a run
for their money. We must rival Harvard, Stanford, Oxford,
Cambridge, MIT, University College London and Imperial College

London among other most reputable world-class universities.

As Vice Chancellors, you have the key to helping our local
universities to turn the corner and earn the international respect.
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The brains that are in this room have solutions to most of the
leadership and academic challenges facing our universities some

of which I have outlined. Let us rise up to the occasion.

Ladies and Gentlemen,

I challenge you to steer the country in the quest for excellence
in the advancement of human knowledge and provide the best
training for our future scholars. Our leaders and scientists of
tomorrow will pass through your hands as Vice Chancellors.

Please do not let us down.

The Government recognises university education as one of the
best catalysts towards achieving Vision 2030, especially in the
provision of the necessary human resource to drive us towards
a knowledge-based economy. As Vice Chancellors, this
catalytical role majorly lies in your hands given that we are close

to the end of the Vision 2030 masterplan period.

I wish to challenge you to give the Government value for money
for the huge expenditure on university education. For instance,
the Government is set to spend Ksh907.5 Billion on university
education this year, funds that — if well utilised — should go a
long way in turning around the fortunes of universities. I urge
you to be responsible when making financial decisions in order
to ensure prudent use of resources. Here, I must warn that the
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Government will not protect any of the Vice Chancellors who is

accused of misappropriation of public funds.

Ladies and Gentlemen,

It is high time that our universities come out of the ivory tower
and begin to fully function as incubators for new ideas to aid in
community social and economic development through research,
innovation and capacity building. You are the society’s

foundation for dealing with the immediate and long-term needs.

You may have noted that the Government is extremely
determined to promote research and innovation in our country
as clearly attested to by the allocation of Sh749 Million of its
2023/2024 Financial Year budget to research, science,

technology and innovation.

As Vice Chancellors, we will rely on you to steer the process of
generating of new data and evidence for planning under the
BETA arrangement. I challenge you to attract and retain the best
scholars and researchers who can churn out quality research
findings that can inform our development programmes. Further,
you need to have in place outstanding research facilities and

quality partnerships to support research.



Ladies and Gentlemen,

Additionally, this workshop comes at a time the Government is
rolling out massive reforms in the universities sector. As you are
all aware, His Excellency, the President of the Republic of Kenya
Dr. William Samoei Ruto appointed the Presidential Working
Party on Education Reform on 29t September, 2022 with Terms
of Reference covering both Basic and Tertiary Education. The
appointment was informed by the general need to carry out
comprehensive reforms in the entire education sector in line with
the Kenya Kwanza Education Manifesto and the Party’s
Education Charter. We all agreed that it is time for us in the
education sector to adopt innovative policy practices,
approaches and education governance systems that ensure all
learners are equipped with skills, knowledge and values that

provide them an opportunity to thrive in the 215t Century.

The team submitted its report to the President on 15t August,
2023. Its recommendations are currently being implemented,
some of which touch on university education. For instance,
starting from the 2023/2024 academic year, the Government is
implementing the New Higher Education Funding Model that
seeks to replace the Differentiated Unit Cost funding model that

has been used previously.



Currently, the Universities Fund and Higher Education Loans
Board have commenced the processing of scholarships and
bursaries for all students who have already applied. The
Government wishes to assure students, parents, guardians and
the higher education institutions that all efforts are being made
to ensure that the loans and scholarships are released to

applicants on time to facilitate their learning activities.

As you start your assignments, you ought to get prepared to
handle a growing number of students joining universities. In the
2023/2024 Academic Year a total of 131,373 First Year students
joining public universities and colleges, a number we expect to
rise in subsequent years because of reforms that we are
currently instituting at the Kenya Certificate of Secondary

Education Examination’s grading system.

Ladies and Gentlemen,

I urge you to strengthen your graduate programmes to ensure
that we produce enough graduates at the masters and PhD
levels. It has been clear that our targets of graduating at least
1,000 PhDs from local universities annually remains largely

unattained.



Ladies and Gentlemen,

I must stress to you on the need for integrity in the management
of universities. You must familiarize yourself with Chapter Six of
the Kenya Constitution 2010 on leadership and integrity that
provides for responsibilities of leadership, oath of office of State
Officers, conduct of State Officers and Financial probity of State
Officers, among others. The Leadership and Integrity Act No.
19 of 2012 outlines the general leadership and integrity code of
conduct and specific codes of conduct for leaders. All these
mentioned laws and regulations emphasize the responsibility

bestowed upon leaders in public institutions

Ladies and Gentlemen,

As I conclude, I hope this workshop has equipped you with the
right mindset to enable you to effectively play your roles as
university leaders. I am sure that the principles of good
governance and leadership that you have acquired from this
workshop will help you to take up your duties and responsibilities
smoothly; and ensure that the necessary processes, practices,
and roles are aligned towards the full realization of the

institutions objectives.

I look forward to working cordially with all of you to ensure that

our higher education sector remains firmly focused on our ideals



and goals of achieving national prosperity through quality

education, cutting-edge research and technological innovations.

Lastly, I join wish to thank the British Council for the financial

support extended to this important endeavor.

It is now my humble pleasure to declare the induction
workshop for newly appointed Vice-Chancellors and Principals

of Public Universities and Constituent Colleges officially closed.

Thank you
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